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Accountability Data 

2018-19 Accountability Data 
 

CSI Schools: In the space below, provide the levels (e.g. 1-4) that the school received for the “All Students” subgroup 
based on the 2018-19 school-level data for the accountability indicators below. 

Subgroup 

Composite 
Performance 
Achievement 

Level 

Student 
Growth 

Level 

Combined 
Composite 

and 
Student 
Growth 

Level 

English 
Language 

Proficiency 
Level 

Average ELA 
and Math 
Academic 
Progress 

Level 
(Rounded 

Down) 

Chronic 
Absenteeism 

Level 

All Students 

 

NA 

 

NA NA NA NA NA 

 

TSI Schools: In the space below, provide the levels (e.g. 1-4) that the school received for any subgroup identified as “TSI” 
based on the 2018-19 data for the accountability indicators below. Add additional rows if more than two subgroups are 
identified as TSI. 

Subgroup 

Composite 
Performance 
Achievement 

Level 

Student 
Growth 

Level 

Combined 
Composite 

and 
Student 
Growth 

Level 

English 
Language 

Proficiency 
Level 

Average ELA 
and Math 
Academic 
Progress 

Level 
(Rounded 

Down) 

Chronic 
Absenteeism 

Level 
SWD (TSI SCENARIO 1) 1 1 1  1 1 
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Stakeholder Participation 

Stakeholder Participation 
Background 
The SCEP must be developed in consultation with parents, school staff, and in secondary schools, students, and in 
accordance with §100.11 of Commissioner’s Regulations.  All schools are expected to follow the guidelines outlined in 
the document "Requirements for Meaningful Stakeholder Participation" found at: 
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-for-meaningful-stakeholder-p
articipation.pdf. 

Required Steps 
There are five distinct steps involved with developing the SCEP: 

1. Reviewing multiple sources of feedback regarding data, practices, and resources to identify inequities, needs and 
root causes  

2. Determining priorities and goals based on the needs identified  
3. Identifying an evidence-based intervention  
4. Scheduling activities to occur during the year to reach these goals and priorities, and identifying benchmarks for 

the goals identified  
5. Identifying a plan to communicate the priorities with different stakeholders 

Meeting Dates 
Use the space below to identify the meeting dates when specific steps occurred by marking an “X” in the columns to the 
right. Add additional rows when necessary. 

Meeting Date 

Step 1: 
Reviewing 
multiple 
sources of 
feedback to 
identify 
inequities, 
needs and 
root causes 

Step 2: 
Determining 
priorities and 
goals based 
on the needs 
identified 

Step 3:   
Identifying an 
evidence-bas
ed 
intervention 

Step 4:   
Scheduling 
activities to 
occur during 
the year to 
reach these 
goals and 
priorities, and 
identifying 
benchmarks 
for the goals 
identified 

Step 5: 
Identifying a 
plan to 
communicate 
the priorities 
with different 
stakeholders 

6/29/20 X X X X X 

6/30/20 X X X X X 

7/29/20-tentatively      
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Stakeholder Participation 
 

TSI Schools Only  
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into the SCEP 
Teachers responsible for 
teaching each identified 
subgroup 

Special Education Teachers are members of the team creating the SCEP and 
provided feedback during the process of writing the SCEP. 

Parents with children from 
each identified subgroup 

Due to the COVID-19 Pandemic a phone call was made by the building principal 
to the team’s parent liaison of a special education student to receive feedback  

Secondary Schools: Students 
from each identified subgroup 

NA 
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Stakeholder Involvement Signature Page 

Stakeholder Involvement Signature Page 
In the table below, list the individuals involved in the development of the SCEP, their relationship with 
the school, and the dates in which they participated.   The dates should match the dates identified in the 
Meeting Date table completed previously.  

THIS PAGE MUST BE PRINTED AND SCANNED AND SUBMITTED WITH THE SCEP.  If the school is unable 
to obtain a signature from an individual, the school should write “Addendum attached” and explain why 
it was unable to obtain the signature of the individual.  If an individual identified below has objections or 
concerns related to the SCEP, that team member shall note “Addendum Attached” next to his or her 
signature and provide, in a separate document, an explanation of the specific objections or concerns.  

COVID-19 UPDATE: NYSED will reach out to Districts in mid-June to indicate if electronic signatures will 
be accepted for this page due to continued restrictions on travel and public gatherings. 

Stakeholder Name Role 

Dates Involved (enter m/dd in the space below and mark 
an X for each date the individual attended) 

06/ 
29 

06/ 
30         

Donna Decker Principal X X          

Amy Merendo Instructional Coach X X          

Lindsay Madigan Social Worker X X          

Emmalee Kroencke Special Ed Teacher X X          

Shannon Loveland AIS Reading Teacher X X          

Janel Dievendorf Art Teacher X X          

Jenelle DiMezza 
Kindergarten 
Teacher 

X X          

Raelyn Bishop  First Grade Teacher X X          

Theresa Cetnar 
Second Grade 
Teacher 

X X          

Irene Swiderski Third Grade Teacher X X          

Tracy Gutowski 
Fourth Grade 
Teacher 

X X          

Brendan Doak Fifth Grade Teacher X X          

Wendy Swezey Parent  X          Phone Call 

 Nancy Andress  CASDA  X          Emails, Pho

  

5 
 



Evidence-based Intervention 

Evidence-Based Intervention 
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The 
intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention 
under ESSA. More information can be found at: 
http://www.nysed.gov/accountability/evidence-based-interventions 
 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at: 
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What 
Works Clearinghouse, Social Programs That Work, or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for 
ESSA evidence-based intervention Tier 1, Tier 2, or Tier 3 found at: 
http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its 
evidence-based intervention and follow the corresponding directions for that path. 

X State-Supported Evidence Based Strategy 

If “X’ is marked above, provide responses to the prompts below to identify the strategy and the goal(s) it 
will support: 

Strategy Identified Professional Learning Communities, Instructional 
Coaching,  

SCEP Goal(s) this strategy will support These  strategies will support ELA and Math goals 
 

☐ Clearinghouse-Identified 

If “X’ is marked above, provide responses to the prompts below to identify the strategy, the goal(s) it will 
support, the Clearinghouse that supports this as an evidence-based intervention, and the rating that 
Clearinghouse gave that intervention: 

Strategy Identified  
SCEP Goal(s) this strategy will support  

Clearinghouse used and corresponding rating 
☐ What Works Clearinghouse 

 ☐ Rating: Meets WWC Standards Without Reservations 
 ☐ Rating: Meets WWC Standards With Reservations 

☐ Social Programs That Work 
 ☐ Rating: Top Tier 
 ☐ Rating: Near Top Tier 

☐ Blueprints for Healthy Youth Development 
 ☐  Rating: Model Plus 
 ☐  Rating: Model 
 ☐  Rating: Promising 
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Evidence-based Intervention 

 

☐ School-Identified  

If “X’ is marked above, complete the prompts below to identify the strategy, the goal(s) it will support, 
and the research that supports this as an evidence-based intervention.  

Strategy Identified  
SCEP Goal(s) this strategy will support  
Link to research study that supports this as an 
evidence-based intervention (the study must 
include a description of the research 
methodology 
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ELA Goal 

ELA Goal 
Subgroup 

(CSI schools 
use “All 

Students”) 

June 2021 Goal 2018-19 ELA Academic Achievement 
Index 

SWD  By June 2021,  William H. Barkley will meet or 
exceed the state provided weighted average 
index 48.1 

  ELA Academic Achievement Index 
for 2018-2019 was 33.7 
  

   
   
 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for ELA? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

Due to scheduling difficulties, the time allotted for PLC’s was minimized 
due to alternative scheduling, resulting in less time looking at data. 

K-5 

Prior to September 2019, higher level 2 ELA students were not receiving 
intervention services throughout the entire academic year.  

4-5 

Prior to January 2020, the focus was delivering the content students were 
missing while receiving Academic Intervention Services, and not 
individualizing instruction based on reading and writing skills and 
strategies. We moved through the content, without focusing on the skills 
students needed. 

3-5 

Prior to October 2019, students did not have access to reinforced ELA 
curriculum through Project Based Learning.  

K-5 

Prior to September 2019, staff was not using the same cohesive 
comprehension strategies to help students respond to reading. 

K-5 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
9/2020 9/2020 Principal and Leadership Team members will share the ELA goals and plan 

for the entire school year with Staff. 
9/2020 1/2021 Each grade level will meet each week for 30 minute PLC’s to discuss issues 

around student learning and collect and analyze ELA data to adjust 
instruction. 

9/2020 1/2021 Teachers will use a bi-weekly ELA flex time will take place in grades 2-5 
with an emphasis of close reads. 

9/2020 1/2021 Teachers will utilize building wide ELA graphic organizers including the use 
of RADD (restate, answer, detail, detail), COPS (capital letter, organization, 
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ELA Goal 

punctuation, spaces)  and a planning sheet for extended responses when 
writing about texts. 

9/2020 1/2021 Students will maintain a data folder (online and hard copy) to utilize 
self-reflection which will include a reading and writing goal. 

10/2020 10/2020 A close reading refresher course will be offered to teachers, presented by 
teachers so that the process of completing close reads is consistent 
throughout the building.  

9/2020 11/2020 Assessments using F&P, CKLA, STAR Reading,Ready, and i-Ready 
(bi-weekly/monthly) 

9/2020 10/2020 Students will receive reinforced ELA curriculum through project based 
learning.  (bi-weekly) 

9/2020 1/2021 AIS will focus on targeted skill instruction, instead of content based 
instruction. 

9/2020 1/2021 Classroom teachers will provide small group instruction daily. The 
instructional coach will support this work. 

10/2020 11/2020 Weekly purposeful play will take place during Flex time in grades K-1 with 
a focus on Science. This will be monitored by the principal and supported 
by the instructional coach. 

11/2020 12/2020 Weekly purposeful play will take place during Flex time in grades K-1 with 
a focus on Social Studies. 

12/2020 1/2021 Weekly purposeful play will take place during Flex time in grades K-1 with 
a focus on Social Studies. 

10/2020 10/2020 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. The 
principal will support this sharing throughout the semester. 

11/2020 11/2020 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. 

12/2020 12/2020 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. 

 

Mid-Year Benchmark 
Identify the specific assessment of ELA performance that the school will administer mid-year and 
what specifically you expect to see in the results of that assessment to know that you are on track to 
achieve the goal.  This should represent an improvement over January 2020 performance.  
 
Add additional rows when necessary if there are multiple assessments or if the school has identified 
targets for specific grade levels. 
Assessment January 2020 Performance January 2021 Target 
STAR  Reading 
Benchmark 

All students 
Below 25th percentile 71 students 
39% 
25th to 49th percentile 37 students 
20% 
50th to 74th percentile 38 students 
21% 
75th & ABove 35 students 19% 

A total of 40% of students scored 
above the 50th percentile, so the 
January 2021 goal is that 45% of 
students will score above the 50th 
percentile on the STAR Reading 
Assessment 
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ELA Goal 

 
SWD on STAR Reading 
Below 25th percentile 10 students, 
59% 

25th to 49th percentile 5 students, 
29% 

50th to 74th percentile 0 students 
0% 

75th & Above 2 students 12% 

A total of 12% of students scored 
above the 50th percentile, so the 
January 2021 goal is that 17% of 
students will score above the 50th 
percentile on the STAR reading 
Assessment. 
 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
1/2021 6/2021 Each grade level will meet each week for 30 minute PLC’s to discuss issues 

around student learning and collect and analyze data. 
1/2021 3/2021 A bi-weekly ELA flex time will take place in grades 2-5 with an emphasis of 

close reads. The instructional coach and principal will support this work. 
4/2021 6/2021 A bi-weekly ELA flex time will take place in grades 2-5 with an emphasis of 

close reads. 
1/2021 6/2021 Teachers will utilize building wide ELA graphic organizers including the use 

of RADD (restate, answer, detail, detail), COPS (capital letter, organization, 
punctuation, spaces)  and a planning sheet for extended responses when 
writing about multiple texts..  

1/2021 6/2021 Students will maintain a data folder to utilize self-reflection which will 
include a reading and writing goal. 

1/2021 3/2021 Assessments using F&P, CKLA, STAR Reading,Ready, and i-Ready 
(bi-weekly/monthly) 

4/2021 6/2021 Assessments using F&P, CKLA, STAR Reading,Ready, and i-Ready 
(bi-weekly/monthly) 

1/2021 6/2021 Students will receive reinforced ELA curriculum through project based 
learning.  (bi-weekly) 

1/2021 3/2021 AIS will focus on targeted skill instruction, instead of content based 
instruction. 

4/2021 6/2021 AIS will focus on providing more Tier 3 support across the grade levels. 
1/2021 6/2021 Classroom Teachers will provide small group instruction daily. 
1/2021 2/2021 Weekly purposeful play will take place during Flex time in grades K-1 with 

a focus on Science. 
2/2021 3/2021 Weekly purposeful play will take place during Flex time in grades K-1 with 

a focus on Social Studies. 
3/2021 4/2021 Weekly purposeful play will take place during Flex time in grades K-1 with 

a focus on Science. 
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ELA Goal 

4/2021 5/2021 Weekly purposeful play will take place during Flex time in grades K-1 with 
a focus on Social Studies. 

5/2021 6/2021 Weekly purposeful play will take place during Flex time in grades K-1 with 
a focus on Science. 

1/2021 1/2021 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. 

2/2021 2/2021 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. 

3/2021 3/2021 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. 

4/2021 4/2021 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. 

5/2021 5/2021 Teachers will share at faculty and/or 4th Tuesday (Department) meetings 
best practices of strategies used and progress for one SCEP goal. 

 

Addressing COVID-19 Related Challenges – ELA Goal 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Ex: Curriculum Maps need 
updating 

Convene vertical teams to ensure last year’s 
missed content is covered in Fall. 

August 

Students will have regressed 
in their reading levels. 

Reading teachers will be working with 
students from the previous year.  

September - June 

Students will lack 
engagement. 

Teachers will identify priority standards for 
the first trimester and target instruction 
based on needs. 

September - December 

Students will have deficits 
with certain standards. 

Teachers will prioritize standards and 
incorporate priority standards within units. 

June-August 
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Math Goal 

Math Goal 
Subgroup 

(CSI schools 
use “All 

Students”) 

June 2021 Goal 2018-19 Math Academic 
Achievement Index 

SWD By June 2021, William H Barkley will meet or 
exceed the state provided MIP of 51.6 
 
 
 
 
 
 
 

Math Academic Achievement Index 
for 2018-2019 was 15.9 

 

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for Math? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

A change in math programs was implemented district-wide in November. 
Teachers moved  from GOMath to Eureka Math implementation grades 
K-5 during the 2018-2019 school year. Teachers had to adjust to the 
format of the program as it differed from the setup of GOMath. 

All students  

There was a need for more training on the new program. Teachers 
received no training. There was a gap between the initial training and 
teacher materials arriving.  

All students  

Due to the change in math curriculum, students did not have the 
prerequisite knowledge and vocabulary required for success in meeting 
the math standards in the current year. 

All students  

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
9/2020 10/2020 Teachers will participate in a math workshop refresher PD offered by the 

instructional coach.  
9/2020 10/2020 At school opening, the principal and Leadership team will introduce the 

math goal and plans for the year.  
10/2020 11/2020 Teachers will use Choice Boards during math workshop that include 

differentiated activities.  
10/2020 11/2020 Teachers will implement bi-weekly informal/formal assessments to gauge 

student progress and if necessary, adjust instruction, by using exit tickets, 
Eureka math assessments, fact fluency and STAR. 
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Math Goal 

11/2020  The instructional coach will provide a  PD refresher on item analysis and 
its importance for teachers.  Principal will review and discuss the math 
workshop and use of choice boards during the faculty meeting. 

11/2020 12/2020 Teachers will discuss the implementation and use of math workshop and 
choice boards during PLC time. 

10/2020 11/2020 Students will be familiar with using the graphic organizer for math word 
problems (4-Square) as well as using tape diagrams in problem solving. 

9/2020 1/2021 Students will maintain a data folder with a monthly math goal used for 
self-reflection. 

10/2020 1/2021 Teachers will implement a math workshop on a weekly basis to ensure 
small groups are being met with for differentiation and remediation. 

9/2020 1/2021 Teachers will plan a bi-weekly math flex time that will take place focusing 
on word problems and differentiation based on the data analyzed during 
PLCs. 

10/2020 12/2020 The Instructional coach will visit classrooms to determine future PD needs 
teachers with the math workshop and adjust strategies or incorporate 
new. 

   
   
   
   
   
   
   
 

 

Mid-Year Benchmark 
Identify the specific assessment of math performance that the school will administer mid-year and 
what specifically you expect to see in the results of that assessment to know that you are on track to 
achieve the goal.  This should represent an improvement over January 2020 performance.  
 
Add additional rows when necessary if there are multiple assessments or if the school has identified 
targets for specific grade levels. 
Assessment January 2020 Performance January 2021 Target 
STAR MATH  ALL students 

Below 25th percentile 67 students 
29% 

25th to 49th percentile 59 students 
25% 

50th to 74th percentile 53 students 
23% 

A total of 46% of students scored 
above the 50th percentile, so the 
January 2021 goal is that 51% of 
students will score above the 50th 
percentile on the STAR Math 
Assessment 
 
A total of 28% of students scored 
above the 50th percentile, so the 
January 2021 goal is that 33% of 
students will score above the 50th 
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Math Goal 

75th & Above 54 students 23% 

 

SWD 

Below 25th percentile 10 students 
56% 

25th to 49th percentile 3 students 
17% 

50th to 74th percentile 4 students 
22% 

75th & Above 1 students 6% 

percentile on the STAR math 
Assessment. 

   
 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
1/2021 6/2021 Teachers will implement new activities with  choice boards for math 

workshop that include differentiated activities. The instructional coach will 
support teachers in this work. 

1/2021 6/2021 Students will be familiar with using the graphic organizer for math word 
problems (4-Square) as well as using tape diagrams in problem solving. 

1/2021 6/2021 Students will maintain a data folder with a monthly math goal used for 
self-reflection. 

1/2021 6/2021 Teachers will implement a math workshop on a weekly basis to ensure 
small groups are being met with for differentiation and remediation. 

1/2021 6/2021 Teachers will continue to plan a bi-weekly math flex time that will focus on 
word problems. This differentiated instruction will provide data to be 
analyzed during PLCS. 

1/2021 6/2021 Teachers will revisit peer classrooms to observe strategies used in math 
workshop. 

3/2021 3/2021 Teachers will share instructional practices used during math workshop, 
and choice boards with their peers during a faculty meeting. 

4/2021 4/2021 The instructional coach will revisit classrooms and will provide updated 
strategies to use in math workshop. 

5/2021 5/2021 The principal will facilitate a faculty meeting where teachers are sharing 
math workshop strategies. 

 

Addressing COVID-19 Related Challenges – Math Goal 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify 
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Math Goal 

the closure-related needs the school has considered for this specific goal and how the school intends 
to address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Ex: Curriculum Maps need 
updating 

Convene vertical teams to ensure last year’s 
missed content is covered in Fall. 

August 

Students may have gaps in 
math practice due to school 
closure 

Teachers will implement small group 
instruction to close instructional gaps by 
reviewing standards from the previous year. 

September 

Students will have deficits 
with certain standards. 

Teachers will map priority standards for the 
first trimester and target instruction based 
on student needs. 

September 

Students will lack 
engagement 

Embedded technology to foster student 
engagement using a variety of tools.  

September 2020-June 
2021 

   
 

 

15 
 



ELP Goal 

ELP Goal 
June 2021 Goal 2018-19 ELP Success Ratio (If School-Selected 

Goal, provide the most recent End-of-Year Data  
for the same measure as the goal) 

By June 2020, 100% of ENL teachers will receive 
embedded PD on the best ways to support ENL 
learners as measured by teacher sign-in sheets. 

The 2018-2019 Performance Index for the ELP 
subgroup for ELA was 31.3 and for Math it was 
20.6. MIPs were not indicated on the ESSA 
indicator sheet. 

  
  
 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

Over the past 5 years there has been change in staff which affected 
instruction and additional time needed to build strong consistent 
relationships with our ENL population. 

ENL Students 

Over the past 8 years there has been an increase in ENL students. Data 
reflects the following: 2012-2013: 3 students, 2013-2014: 5 students, 
2014-2015: 15 students, 2015-2016: 13 students, 2017-2018: 17 students, 
2018-2019: 22 students 

ENL Students 

  
 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
9/2020 12/2020 R-Bern will provide monthly PD to ENL staff focused on strategies to 

support ENL learners to help facilitate students to make progress on the 
NYSESLAT. 

9/2020 09/2020 An informational sheet (developed by the district) with the needs of each 
individual  ENL student will be filled out by ENL teachers to be shared with 
general education teachers so that specific interventions for ENL students 
can be put into place. 

10/2020 10/2020 ENL teachers will share and review the ENL  student information sheet 
with classroom teachers during a PLC this month. 

11/2020 11/2020 ENL staff will share a best practice that was proven to be effective with 
ENL students with staff during a faculty meeting. 

12/2020 12/2020 Instructional Coach will develop a survey for teachers regarding needs for 
their professional development regarding servicing ENL students 
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ELP Goal 

12/2020 12/2020 Instructional Coach will share survey results with building principal and 
staff and with the building principal develop a plan to address PD needs 
for ensuring teachers are fully prepared to guide ENL students to success. 

   
   
   
   
   
   
   
 

Mid-Year Benchmark 
Identify the specific assessment or data source that the school will review mid-year and what 
specifically you expect to see in the results of that data to know that you are on track to achieve the 
goal.  This should represent an improvement from the same data from January 2020.  
 
Add additional rows when necessary if there are multiple data sources or if the school has identified 
targets for specific grade levels. 
Data Source January 2020 Results January 2021 Target 
District created profile 
sheets for ENL students 

These were developed last year by 
the ENL department, but not yet 
shared with classroom teachers 
who have ENL students in their 
room. 

100% of student profile sheets will 
be completed and shared with 
teachers who service ENL students 
to facilitate differentiation. 

Sign-in sheets from 
R-bern training with 
dates and feedback 
cards filled out by ENL 
teachers 

50% of the teachers from last year 
received training from R-Bern, 
however a change in staffing 
occurred in the ENL department 
and two new ENL teachers have 
been hired for the 2020-2021 
school year. 

100% of ENL teachers will have 
completed training with R-Bern. 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
1/2021 6/2021 R-Bern will provide monthly inservice PD to ENL staff focused on strategies 

to support ENL learners to help facilitate students to make progress on the 
NYSESLAT. 

1/2021 1/2021 ENL staff will share a best practice that was proven to be effective with 
ENL students with staff during a faculty meeting. 

2/2021 2/2021 Based on December’s survey results, PD will be offered to staff  ensuring 
teachers are fully prepared to guide ENL students to success 

3/2021 3/2021 ENL staff will meet with PLCs to review student sheets and discuss any 
focus areas that should occur from March until June. 

17 
 



ELP Goal 

5/2021 5/2021 A meeting with the building principal and instructional coach will take 
place evaluating the success of ENL students and overview of the school 
year making plans for the upcoming school year in regards to supporting 
ENL learners. 

   
   
   
 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Ensure students are engaged 
in online learning when a 
language barrier exists with 
families. 

Generate a list of students that are ENL, 
have ENL teachers/classroom teachers 
reach out to them via phone call with a 
district translator and get them set up for 
online learning. If this is not available then 
enlist the parent liaison to visit their house 
and call the classroom teacher/ENL teacher 
so that they may guide the parent liaison 
and students parents in getting set up for 
online learning and what the weekly 
expectations would be. 

August 2020- Sept 
2020 

Utilizing online resources and 
activities that are most 
beneficial for ENL students 
during online learning. 

Building principal, instructional coaches and 
ENL teachers will meet and discuss activities 
and resources that were successful last 
school year and evaluate how to move 
forward with supporting ENL students this 
school year online. 

Sept. 2020 
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Chronic Absenteeism or School-Selected Goal 

Chronic Absenteeism or School-Selected Goal 
Subgroup 

(CSI schools 
use “All 

Students”) 

June 2021 Goal 2018-19 Chronic Absenteeism Rate (If 
School-Selected Goal, provide the most 

recent End-of-Year Data  
for the same measure as the goal) 

SWD By June 2021, William H Barkley will meet 
or exceed the state provided MIP of 39.5 
 
 

The chronic absenteeism rate for SWD in 
2018-2019 was 50 from a 45.5 chronic 
absenteeism from 2017-2018 and a 
baseline from 2016-2017 of 46.3. 

   
   
 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

There is a lack of transportation because students miss the bus. Many 
students who have been absent are from single family homes in which the 
parents either work or have younger siblings to take care of making it hard 
for them to get their child to school once the bus has been missed. 

All students 

There are medical needs that have attributed to students missing school All students 
Phone contact with parents is difficult because numbers are often 
changed and/or parents will not answer their phones. Voicemails are 
frequently full and phones are sometimes shut off.  

All students 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
9/2020 9/2020 On the first day of school, teachers will be advised to contact the principal 

when poor attendance occurs in the classroom.  
9/2020 9/2020 A newsletter will be sent home regarding attendance and the importance 

of sending their child when they are healthy 
9/2020 9/2020 Teachers will reach out to parents regarding absences.  Teachers will 

encourage parents to communicate the reason for absence by calling the 
office, sending in a written or email excuse.Instructional coach will send 
reminders to teachers to call for 3 absences according to the district 
attendance plan. 

9/2020 1/2021 Monthly Attendance monitoring meetings by the school attendance 
committee will utilize the district attendance plan. This team will include 
the principal, social worker, instructional coach and school nurse when 
available. 
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Chronic Absenteeism or School-Selected Goal 

9/2020 12/2020 After being identified by the attendance committee with known reasons 
for absences, the social worker will work with families of students to see 
what needs they may have in order to increase their attendance. 

10/2020 10/2020 A list of students with chronic absenteeism will be reviewed by the 
attendance team and those students' attendance will be evaluated and if 
chronic absenteeism is recurring this year, contact with the families will be 
made by a member of the attendance team.  

10/2020 10/2020 Teachers will discuss with students the importance of healthy habits 
including hand washing so that they can stay healthy and be in school.  

11/2020 11/2020 Attendance team will meet and review student concerns in attendance 
and contact parents per district protocol 

12/2020 12/2020 A newsletter will be sent home regarding how to stay healthy and the 
importance of coming to school when healthy.  

12/2020 12/2020 The Instructional coach will assess attendance data and review it with the 
attendance team and staff. 

   
   
   
   
 

 

Mid-Year Benchmark 
Identify the specific assessment or data source that the school will review mid-year and what 
specifically you expect to see in the results of that data to know that you are on track to achieve the 
goal.  This should represent an improvement from the same data from January 2020.  
 
Add additional rows when necessary if there are multiple data sources or if the school has identified 
targets for specific grade levels or subgroups.  TSI schools using with Chronic Absenteeism goal should 
have a mid-year benchmark for each identified subgroup. 
Data Source Subgroup (CSI use 

“All Students”) 
January 2020 Results January 2021 Target 

% of students with 9 or more 
absences (replace with 
alternate data source if not 
using a CA goal) 

SWD  
 

22/48 (46%) students 
with disabilities had 
10 or more absences. 

40% of students with 
disabilities will have 
10 or more absences. 

    
    
 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
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Chronic Absenteeism or School-Selected Goal 

1/2021 2/2021 Attendance committee will continue to monitor attendance and 
communicate with the teacher through meetings to discuss reasons for 
absences. 

1/2021 1/2021 The school nurse will review healthy habits of handwashing with students 
to stay healthy and attend school when they are healthy. 

1/2021 6/2021 Monthly Attendance monitoring meetings by the school attendance 
committee will utilize the district attendance plan 

1/2021 6/2021 After being identified by the attendance committee with known reasons 
for absences, the social worker will  work with families of students to see 
what needs they may have in order to increase their attendance. 

   
   
   
   
   
   
 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Parents may be hesitant to 
send children to school 
because of the coronavirus. 

Communication from the school district on 
how they are keeping students safe will be 
sent home via letter using Class dojo, as 
well as facebook and the district page. 

August 2020 

Students experiencing 
anxiety related to going back 
to school. 

Share the reopening plans with families and 
students. To ensure them that we are 
reopening safely.  

August 2020 

Discussing attendance with 
students 

Teachers will discuss with students the 
importance of attendance when feeling 
well.  
 
Discuss district protocols of health safety.  
( washing hands frequently) 

September 2020 
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Survey Goal:SEL and Parents 

Survey Goal:SEL and Parents 
SMART GOAL: By June 2021,  91% of parents will respond  as strongly agree or agree to the survey 
question his school helps me figure out what social and emotional skills my child needs to develop.  

Stakeholder 
Group 

Survey Question 2021 Target Responses 

2020 Results (if no 
survey was conducted in 
2020, indicate that the 
results are from 2019) 

All Parents This school helps me figure 
out what social and emotional 
skills my child needs to 
develop (e.g., self-control, 
problem-solving, or getting 
along with others.)Esta 
escuela me 
ayuda a descubrir qué 
habilidades sociales y 
emocionales necesita 
desarrollar mi hijo 
(por ejemplo, autocontrol, 
resolución de problemas o 
cómo llevarse bien con los 
demás). 
 

Our goal is to have 91% of 
responses as strongly 
agree or agree on the 
parent survey..  

68.18% strongly agree 
 
18.18% agree 
 
(86.36% strongly agree 
or agree) 
 
4.55% Disagree 
 
9.09% Strongly Disagree 
 
(2018-2019 district 
survey) 

 

Root Causes 
What theories or hypotheses does the school have as to why the school received the results 

identified above? 
Although SEL is addressed on a daily basis in our school, this information is not always related to 
parents. Therefore, our building plans on informing our parents of the SEL focus for their child. 
When SEL information is sent home, it isn’t clearly labeled as such and therefore parents may be 
unaware of what we are doing in regards to SEL. There  is a need to offer clear and parent-friendly 
information.  
 
 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

(add additional rows as needed) 
Start End Action 
08/2020 09/2020 The GASD District will hold parent forums to reach out to staff and parents 

regarding school reentry and safety measures the school is taking through 
live virtual forums and through posting information on the district webpage. 

09/2020 09/2020 The principal and Leadership team will share the Survey goal and plan with 
all stakeholders including teachers, staff and parents.  
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Survey Goal:SEL and Parents 

09/2020 09/2020 The leadership team will develop a survey for parents to fill out asking 
them for information about their child so that teachers are aware of any 
social emotional occurring at home and can facilitate success with those 
social emotional needs at school. The results will be compiled by the 
instructional coach and shared with the social worker and staff. 

9/2020 10/2021 The school social worker and principal will send out SEL outreach 
newsletter/home activity for the months of September/October focusing 
on self-awareness.  

09/2020 10/2020 Teachers will focus their morning meeting discussions and SEL lessons 
pertaining to self-awareness. 

09/2020 10/2020 At Open House, teachers will review the social emotional learning outline 
for their students and a handout created by the leadership team will be 
provided. 

11/2020 12/2021 The school social worker and principal will send out SEL outreach 
newsletter/home activity for the months of November/December 
focusing on social-awareness. 

09/2020 10/2020 Teachers will continue to focus their morning meeting discussions and SEL 
lessons pertaining to social- awareness. 

10/2020 11/2021 At the fall conferences, classroom teachers will inform parents specifically 
what social and emotional skills their child possesses and what their child 
needs to develop. They will offer suggestions for parents and explain what 
strategies they have used in the classroom. 

1/2021 1/2021 The instructional coach and building principal will develop a survey using 
Survey Monkey to give to parents targeting the SEL goal.Results will be 
reviewed by the instructional coach and principal and shared with all 
stakeholders. 

   
   
   
   
   
 

Mid-Year Benchmark 
Identify what the school will review mid-year and what specifically you expect to see in the results of 
that data to know that you are on track to achieve the goal.  
 
Add additional rows when necessary if there are multiple targets across multiple sources of data. 
Data Source January 2021 Target 
Parent survey 
developed by the school 
with the question.  

89% of parents will agree/strongly agree to the survey question, “This 
school helps me figure out what social and emotional skills my child needs 
to develop (e.g., self-control, problem-solving, or getting along with 
others.)Esta escuela me ayuda a descubrir qué habilidades sociales y 
emocionales necesita desarrollar mi hijo (por ejemplo, autocontrol, 
resolución de problemas o cómo llevarse bien con los demás).” 
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Survey Goal:SEL and Parents 

 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? (add additional rows as needed) 
Start End Action 
01/2021 2/2021 The school social worker and principal will send out SEL outreach 

newsletter/home activity for the months of January/February  focusing on 
self-management. 

01/2021 2/2021 Teachers will focus the morning meeting discussions with children and SEL 
lessons on self-management. 

03/2021 4/2021 The school social worker will send out a SEL outreach newsletter/home 
activity for the months of March/April  focusing on relationship building. 

03/2020 4/2020 Teachers will continue to focus their morning meeting discussions  and SEL 
lessons pertaining to self-management. 

05/2021 6/2021 The school social worker and principal will send out SEL outreach 
newsletter/home activity for the months of May/June  focusing on 
responsible decision making. 

2/2021 5/2021 At the  spring conferences, classroom teachers will inform parents 
specifically what social and emotional skills their child has developed and 
what skills need to develop parent conferences. 

05/2021 06/2021 The instructional coach and the principal will reach out to the community 
coordinator for the district survey to be issued to parents that contains 
the survey question directed at the SEL goal.The data will be reviewed by 
the instructional coach and principal and be shared with all stakeholders. 

   
   
   
 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs. (add additional rows as needed) 
Need Strategy to Address When 
Teachers may have a difficult 
time identifying students’ SEL 
needs in an online learning 
environment. 

A survey for parents or students (depending 
on their age) will be given to students about 
their SE health. This information will help 
teachers inform the social worker as to 
families that need outreach in helping them 
address their child’s SEL needs. 

November  

Parents may be worried 
about  their child’s health, 

The district will outline the plan for return 
with common questions that may arise and 

August 
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Survey Goal:SEL and Parents 

SEL needs and overall safety 
in returning to school. 

answers to those questions to help 
minimize parent fears. 
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Survey Goal:SEL and Parents 
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Submission Assurances and Instructions 

Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. X The School Comprehensive Education Plan (SCEP) has been developed in consultation with 
parents, school staff, and others in accordance with the requirements of Shared-Decision 
Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the 
development of the plan and comment on the plan before it is approved.  

2.  X As part of the root cause analysis process, the school reviewed inequities, including resource 
inequities within the school, and investigated areas of low performance to identify strategies to 
address inequities within the school and promote improved student outcomes.  

3. NA The Stakeholder Involvement Signature Page will be printed, scanned, and submitted with 
the signatures of those that participated in the development of the SCEP. If the school was 
unable to obtain a signature of an individual that participated in the development of the SCEP, 
the school has written “Addendum Attached” and supplied supplemental documentation to 
explain why the school was unable to obtain the individual’s signature. 

4. X The SCEP will be implemented no later than the beginning of the first day of regular student 
attendance.  

5. X Professional development will be provided to teachers and school leaders that will fully 
support the strategic efforts described within this plan. 

Submission Instructions 
CSI Schools: Submit to SCEP@nysed.gov the following documents: 

1. SCEP 
2. A scanned copy of the Stakeholder Involvement Signature Page.  

- If the school was unable to obtain a signature, an additional document has been 
provided as outlined in Item #3 in the Submission Checklist above.  

- This requirement may change as a result of continued restrictions on travel and public 
gatherings.  NYSED will reach out to districts in mid-June to indicate if electronic 
signatures will be accepted in lieu of the Stakeholder Involvement Signature Page. 

TSI Schools:  The items noted above should be provided to your District, which will approve the plan. 

The final plan must be approved by the Superintendent and the Board of Education (in New York City, 
the Chancellor or the Chancellor’s designee). 
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