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Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the 
plan by accessing the Navigation Pane in Microsoft Word.

Commitments and Strategies
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should 
discuss what was learned and the  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we 
prioritize to support our students and work toward the school we wish to be?

The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will 
identify strategies that will advance these commitments.

School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with 
specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such as 
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is 
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should 
connect to the school’s values and aspirations.

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams 
will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that 
strategy.

Resources for the Team
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Using Your SCEP to Pursue Your School’s Aspirations and Values 
(video tutorial)

● Requirements for Meaningful Stakeholder Participation SCEP 
● Guidance on Interviewing Students in Advance of Developing the SCEP
● Equity Self-Reflection for Identified Schools 
● How Learning Happens 
● Writing Your SCEP 
● Developing Your SCEP -- Month by Month 

● Staying Connected with the School Community Throughout the 
Development of the SCEP

● Sample SCEP: Cohesive, Relevant Curriculum
● Sample SCEP: Deepening Connections
● Sample SCEP: Graduation and Success Beyond HS
● Sample SCEP: Graduation through Relationships

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf
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COMMITMENT 1
Our Commitment: Curriculum/Instruction

What is one commitment we will 
promote for 2021-22?

We commit to strengthening our ability to provide our students with a cohesive, 
rigorous curriculum which meets the needs of our diverse student population and 
offers students the opportunity to see themselves reflected in their learning.

Why are we making this commitment?
Things to potentially take into consideration when 
crafting this response:

● How does this commitment fit into the 
school’s vision? 

● Why did this emerge as something to commit 
to?

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?  

● What makes this the right commitment to 
pursue? 

●  How does this fit into other commitments 
and the school’s long-term plans?

We are committed to creating a learning community where students feel respected 
and valued for their individuality.  Our curriculum and instructional strategies will 
be a reflection of our diverse student population.  We believe that, as a school, 
students should have equal access to rigorous and relevant content that reflects 
their unique identity in order to prepare them for future success in their chosen 
pathway.

Even though we had a graduation rate of 87% for the 2016 cohort, the building 
cannot forget the gap that exists between the performance of subgroups for 
previous cohorts. For instance, 2015 cohort data illustrates the gap:  While All 
Students’ graduation rate was 73%, the Economically Disadvantaged students’ 
graduation rate was 67%.  This gap is significant because the ED sub-group 
constitutes 65% of our overall student population.

To further illustrate, White students’ graduation rate was 80% for the 2015 cohort.  
At the same time, Hispanic students’ graduation rate was 60%, and African 
American students’ graduation rate was 60%.  White students outperformed all 
subgroups. 

Our building also struggled with keeping students engaged. Our chronic 
absenteeism rate for students in 2018-2019 was 40.5%. 

Students shared in spring 2021 interviews that while “everyone gets along for the 
most part”, students “emphatically agree that it is important to try to understand 
people with different views”.  Our teachers are committed to exposing students to 
underrepresented and historically marginalized perspectives and providing 
students with the platform for those meaningful exchanges with each other.
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When completing the Equity Self-Reflection, the staff found that some teachers 
recognized the need to update the curriculum and instructional practices in order 
to:  1. ensure the accessibility of priority standards for ALL students, and 2. reflect 
students’ cultures and identities.
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Key Strategies and Resources: 

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will 
we pursue as part of 
this commitment?

What does this strategy entail? 

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success.

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies?

Professional learning 
communities focused 
on interim 
assessments, the data 
cycle, and 
instructional practices

The principal will schedule time for 
teachers with collaborative PLCs in order 
to work in a continuous data cycle to 
monitor student success. Administration 
will check-in with PLCs at the end of each 
data cycle to track progress.

Quarterly interims will be 
developed and 
administered in order to 
gauge student success.  

This strategy will 
require: administration 
will ensure that PLCs 
are built into the 
master schedule; 
quarterly interim 
assessments and 
associated data; 
administrators will 
need to schedule time 
to attend PLCs.

Curriculum review 
and revision with a 
focus on identification 
of priority standards 
by content/course

Targeted PLCs will meet over the summer 
to review and develop curriculum with a 
focus on updating priority standards.
Essential questions will be identified and 
all content will be aligned to a specific 
skill.  Teachers will ensure that scaffolds 
for SPED and ENL students are embedded 
within the curriculum.

Administration will review 
curriculum and provide 
relevant feedback to PLCs.

This strategy will 
require: funding for 
summer work on 
curriculum maps and 
priority standards; 
teacher participation in 
summer PD; teacher 
and administration 
access to Rubicon 
Atlas; administrators 
will need time to 
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review curriculum 
maps and provide 
feedback to PLCs.

Progress monitoring 
seniors

A timeline and protocol will be developed by 
the building principal and guidance 
counselors to identify and schedule students 
at-risk of not graduating with their cohort.  
The principal will establish a Graduation 
Committee to target and monitor seniors. 
Committee members will act as mentors to 
students.

Guidance will review student 
progress at every interim to 
identify students making 
adequate progress.  The 
Graduation Committee will 
meet twice per quarter (after 
mid-term progress reports and 
after the close of a quarter) to 
review data provided by 
guidance to monitor progress 
toward graduation.

This strategy will 
require:  collection of 
student data by 
guidance; Graduation 
Committee will 
develop a system to 
track student progress; 
development of 
meeting schedule for 
Graduation 
Committee; Teachers 
willing to volunteer to 
act as a “senior 
mentor”.

Increased culturally 
responsiveness 
among staff

The Curriculum and Instruction Team 
(CIT) will create a professional 
development plan to support a common 
understanding and shared language of 
culturally responsive-sustaining 
educational practices among all staff.  The 
team will facilitate the faculty’s review 
and revision of curricular components 
(including content and resources) and 
instructional planning and practices.  
Finally, the team will ensure an on-going 
dialogue among staff.

Faculty will participate in 
targeted professional 
development including but 
not limited to 
presentations, PLC 
conversations, 
book studies, and
article talks. This work will 
be scheduled during a 
variety of designated times 
both during the workday 
and after-school.

This strategy will 
require:   
1) administration will 
determine funding 
sources for PD 
opportunities; 2) CIT 
will develop a PD plan 
for staff; 3) CIT will 
identify appropriate 
resources for targeted 
PD opportunities.
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End-of-the-Year Desired Outcomes
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

Staff Survey
The professional development supported my understanding of 
what culturally responsive and sustaining education is.

80% of will respond by indicating 
Strongly Agree or Agree to the 
statement provided.

Family Survey

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.
80% of teachers will respond by indicating Strongly Agree or Agree to the statement provided in the Staff Survey above.

100% of academic subjects will work in a data cycle that includes administering interim assessments and evaluating data to 
adjust instructional practices based on student progress.

100% of targeted curriculum maps have been reviewed by administration and feedback provided.

80% of students will graduate with their cohort. 
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COMMITMENT 2
Our Commitment: Student Engagement

What is one commitment we will 
promote for 2021-22?

We are committed to helping students and adults strengthen social connections 
within the school community and the community at large.

Why are we making this commitment?
Things to potentially take into consideration when 
crafting this response:

● How does this commitment fit into the 
school’s vision? 

● Why did this emerge as something to commit 
to?

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?  

● What makes this the right commitment to 
pursue?

●  How does this fit into other commitments 
and the school’s long-term plans?

Our commitment stems from data collected during the student interview process 
conducted in May 2021.  Students expressed concern over their increased 
isolation and loss of opportunity to form social connections due to the Covid-19 
Pandemic.  These concerns only intensified as a result of Virtual Learning. 

Research shows that students who are engaged in the school community are 
more successful in their academic performance and more likely to succeed in 
graduating. With 36% of students being Remote Only Learners and our building 
operating on a hybrid schedule, students were not here to establish those needed 
connections to other students and to the school community as a whole.

In our Equity Self-Reflection we discussed the need to foster closer relationships 
with students and families, including working with families to gather insights into 
students’ cultures, goals, and learning preferences. From here, the idea of 
increased opportunities for socialization and forming connections emerged.

Our school mission statement reinforces this commitment in that Amsterdam 
High School is a learning community where all involved collaborate to engage, 
support, and prepare ALL students for future success.
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Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will 
we pursue as part of 
this commitment?

What does this strategy entail? 

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success.

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies?

Enhance extra-
curricular activity to 
promote connections. 

To promote connections we will seek to 
create accessibility to clubs/activities 
through after school bussing and provide 
students the opportunity to see all the 
clubs that are offered through a club fair. 
The creation of an intramural program, 
the continuation of promoting students 
to participate on sports teams and the 
encouragement of students to use the 
fitness center afterschool will also 
strengthen extra curricular after school 
engagement.  

-Student survey to gauge 
involvement in clubs and 
activities done in PE classes
-Monitor the participation 
in sports throughout all the 
seasons

-Finances for club 
advisors
-Funding for after 
school busses
-Space for the clubs to 
meet
-Advertising to the 
students and 
community about clubs

Expand in school 
student engagement 
activities.

-Build time within the school day for team 
time that will encourage staff to interact 
with students. 
-Team time will include an adult being 
assigned to a group of students to help 
re-engage them into the school. 
-Team time will also provide an 
opportunity for students to develop their 
relationships student to student
-Seek student input and participation in 

-Staff facilitate focus groups 
with  a cross selection of 
students to gain insights 
into their feelings of 
connection.

-Team Time sub-
committee of the 
Climate and Culture 
Committee
Admin will need to 
accommodate this 
time in the building 
schedule.
Funding for sub-
committee meetings.



Commitment 2

10

the overall look of the school through the 
creation of murals, outdoor 
enhancements, and seasonal decor.

Funding for supplies 
needed for murals, 
enhancements, and 
decor.

Strengthen 
relationships between 
the community, 
families and the 
school. 

-School will host a barbeque for students 
and families as a kick off to the school 
year(day)
-GASD community wide Wellness day
-English department will give away books 
at community events
-CARE team will continue to reach out to 
parents and students who are not 
engaged in school. 

-Parent Square usage can 
be used to gauge 
involvement

-Finances for the 
barbeque
Volunteers to work at 
BBQ
-Location/funding for 
Wellness day
-Advertisement for all 
community events
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End-of-the-Year Desired Outcomes
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 
blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey
I had the opportunity to participate in afterschool activities, sports, 
or clubs

30% of student respondents will 
agree or strongly agree

Staff Survey
Opportunities were created within the school day for staff to 
foster stronger relationships with students.

80% of staff respondents will 
agree or strongly agree

Family Survey
I had at least one opportunity to engage with Amsterdam High 
School’s staff (parent square, open house, phone calls, community 
or school events, guidance, etc…)

30% of parent respondents will 
agree or strongly agree

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.
30% of student respondents will agree or strongly agree that they had the opportunity to participate in a sport, club or 
afterschool activity.

80% of staff respondents will agree or strongly agree that opportunities were given during the school day to foster 
stronger relationships with students.

30% of parent respondents will agree or strongly that they had at least one opportunity to engage with Amsterdam High 
School’s staff.
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Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of 
a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-
based-interventions

Schools may choose one of three options for identifying their evidence-based intervention:

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  http://www.nysed.gov/accountability/state-supported-
evidence-based-strategies 

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, 
or Blueprints for Healthy Youth Development

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2, 
or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions 

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding 
directions for that path.

x☐ State-Supported Evidence Based Strategy
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support:

Evidence-Based Intervention Strategy Identified 1) Professional Learning Community 
2) Establish an Early Warning Intervention and Monitoring 

System
We envision that this Evidence-Based 
Intervention will support the following 
commitment(s) as follows

We envision that Professional Learning Communities will 
support our commitment of:  strengthening our ability to provide our 
students with a cohesive, rigorous curriculum which meets the needs of 
our diverse student population and offers students the opportunity to see 
themselves reflected in their learning.  It supports this commitment 
because it provides time for teachers to collaborate to: 1) participate in 
in the data cycle to review and discuss the curriculum with an emphasis 
on priority standards; 2) develop an understanding of a culturally 
responsive curriculum.

about:blank
about:blank
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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We envision that Establishing an Early Warning and Interventions 
Monitoring System supports our commitment of:  strengthening our 
ability to provide our students with a cohesive, rigorous curriculum which 
meets the needs of our diverse student population and offers students 
the opportunity to see themselves reflected in their learning. It supports 
this commitment because it is a systematic approach to monitoring the 
progress of students to ensure that they are on track to graduate with 
their cohort.  
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Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.  
All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at: 
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf  This section outlines how we 
worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent). 

Name Role
Crystal Fagan Parent
Tyrone OMeally Principal
AnneMarie Giles Assistant Principal
Al Mattice Assistant Principal
John Davey Assistant Principal
Anna Collie Teacher
Regina Holloway Teacher
Beverly Greco Teacher
Kelly Peugh Forte Teacher
Mary DeTraglia Counselor
Maura Friddle Counselor
Melissa Baker Teacher
Melissa Paul Teacher
Stuart Palczak Teacher
Ann Willary Teacher
Doug Edick Teacher
Jessica Lewandowksi Teacher
Stephen Nolan Athletic Director
Lucas Prime Liberty Partnership Program 

Director 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Nancy Andress Capital Area School Development 
Association
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Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Interviewing Students
2. Completing the Equity Self-Reflection for Identified Schools
3. Reviewing Multiple Sources of Data and Feedback
4. Clarifying Priorities and Considering How They Connect to School Values
5. Writing the Plan
6. Completing the” Leveraging Resources” document

Meeting Dates
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.  

Meeting Date Interviewing 
Students

Completing the 
Equity Self-
Reflection for 
Identified 
Schools

Reviewing 
Multiple 
Sources of Data 
and Feedback

Clarifying 
Priorities and 
Considering How 
They Connect to 
School Values

Writing the Plan

Completing 
the” 
Leveraging 
Resources” 
document

Example: 4/6/21 x x
4/26/21 x
5/11/21 x
5/13/21 x
5/14/21 x
5/13/21 x x

6/3 x x x
6/9 x
6/10 x
6/15 x x x
6/17 x
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6/22 x
6/24 x x
7/1 x x x
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Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompts below.  

Student Interviews
Describe how the Student Interview process informed the team’s plan
Student interviews were critical in the development of our commitment statements. For instance, students indicated that,“ it is important to 
understand multiple perspectives,” which prompted the SCEP team to identify increased cultural responsiveness among staff as a strategy that must 
be implemented in the upcoming school year. In addition, students voiced their concern that there was a need for more clubs and activities and 
faculty and staff needed to be more purposeful and explicit about planning the full return back to the building in the fall. To incorporate student 
voices, the SCEP team committed to “helping students and adults strengthen social connections within the school community and the community 
at large;” this is evident in our plan by enhancing extracurricular activities, fostering relationships between the community, families, and 
school, and expanding student engagement activities. 

Equity Self-Reflection
Describe how the Equity Self-Reflection informed the team’s plan
The Equity-Self Reflection revealed teacher and administration practices that were emerging and needed to be addressed. The SCEP 
team identified the need for ongoing professional development and support on equity and inclusion, and the need for the collective 
voices of all stakeholders (parents, students, and staff) as a staple of our learning community. Our first commitment statement, 
“strengthening our ability to provide our students with a cohesive, rigorous curriculum which meets the needs of our diverse student 
population and offers students the opportunity to see themselves reflected in their learning,” identifies professional development in the 
area of instructional practices and being culturally responsive in the classroom.  We also committed to “helping students and adults 
strengthen social connections within the school community and the community at large,” which has key strategies that solicit the voice 
of students and parents. 
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Submission Assurances, Instructions and Next Steps
Submission Assurances
Directions: Place an "X" in the box next to each item prior to submission.

1. ☐ The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for 
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and 
comment on the plan before it is approved. 

2. ☐ The SCEP will be implemented no later than the beginning of the first day of regular student attendance. 

3. ☐ Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this 
plan.

Submission Instructions
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021.

TSI Schools:  When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to be approved 
before the first day of the 2021-22 school year.  

Next Steps
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent 

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.  

2. The approved CSI and TSI plans will need to be posted on the District’s website. 

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their 
District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP. 

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year.  Schools should continually monitor their 
implementation and make adjustment to their plans when appropriate.

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf

