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Guidance for Teams 
Template 
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the 
plan by accessing the Navigation Pane in Microsoft Word. 
 

Commitments 
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should 
discuss what was learned and the  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we 
prioritize to support our students and work toward the school we wish to be? 
 
The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will 
identify strategies that will advance these commitments. 
 
School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with 
specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such as 
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is 
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should 
connect to the school’s values and aspirations. 
 

Strategies 
After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams 
will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that 
strategy. 

Resources for Team 
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Requirements for Meaningful Stakeholder Participation SCEP  
● Guidance on Interviewing Students in Advance of Developing 

the SCEP 
● Equity Self-Reflection for Identified Schools  
● How Learning Happens  
● Writing Your SCEP  

● Developing Your SCEP -- Month by Month 

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
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COMMITMENT 1 
Our Commitment 

What is one commitment we will 
promote for 2021 -22? 

We commit to strengthening our ability to provide a cohesive, relevant 
curriculum. 

Why are we making this commitment?  
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

● According to our equity self-reflection, the committee believes that we 
need to commit to working on making pieces of our curriculum more 
relevant to our students.  We have a diverse population with few 
opportunities for connecting to their culture, identities and real-world 
experiences through learning. 

● iReady data shows that we have large gaps in learning for students 
across all grade levels.  This is consistent with what teachers are 
seeing in the classrooms.   

● This aligns with the article “How Learning Happens” through providing 
intentional opportunities for students to learn and practice new skills.   

● During student interviews, it became apparent that students are aware 
of their own gaps in learning.  They consistently spoke about being 
nervous about moving to the next grade level because they didn’t think 
they had the skills necessary for this transition and were worried about 
disappointing their new teachers. 

● Programs that have been put in place by the district have not been 
fully implemented in previous years, and this commitment will help to 
move the building in that direction. 
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Key Strategies and Resources 

STRATEGY  METHODS  GAUGING SUCCESS  RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Professional 
Development/ PLC 
Meetings 

● Building leaders will provide 
opportunities for vertical meetings 
among grade levels to discuss 
rigor at each grade level and the 
expectations from grade level to 
grade level as it relates to the 
standards and the expectation of 
work produced.  Grade levels will 
also work to ensure that there is 
common language among grade 
levels within content areas. 

● Embedded professional 
development will focus on 
teachers’ self-identified needs 
associated with programs 
implemented by the district 
(CKLA, iReady, Engagement 
Strategies, etc).  The goal will be 
for teachers to be confident in 
using the tools to teach New York 
State learning standards to all 
students to meet individualized 
student needs.  

● Professional development for 

 
iReady Data 
 
Teacher Surveys 
 
 

● Funding for 
MTSS PD 

● Schedule for 
those PDs 

● Funding for 
additional PDs 
for instructional 
programs 
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MTSS with a focus on RTI. 

Small Group 
Instruction 

● Instructional coaches will identify priority 
standards from previous grade levels and 
bring them to grade levels PLCs to 
identify deficit skills that will need to be 
focused on during the beginning of the 
year and spiral back throughout. 

● Teachers will use mClass data to identify 
the targeted skills that need to be 
focused on during small group instruction 
and maintain fluidity within those groups.  

● Each grade level can identify key skills 
that need to be learned using i-Ready and 
mClass  assessment for grouping 
students. Small flexible groups focus on 
skills that students need. Support staff 
(ENL AIS) along with classroom teacher 
will provide systematic explicit 
instruction  on skills and assign students 
to work together.  

● mClass 
● iReady 
● Teacher 

observations 
● Progress monitoring  

● Schedule for PD 
for mClass. 

● Ongoing 
support 
through 
Amplify and 
instructional 
coaches. 

● Time to work 
with new 
programs. 

Increased use of 
Engagement 
Strategies 

● Teachers will teach grade level 
standards utilizing learning strategies 
and that meet individual student needs 
based on data, which will result in 
more student engagement.  

● Professional development 
opportunities for engaging students. 

● School wide shared learning 3 times a 
year (BLT will lead- October- SEL, 
March-Read Across America, June-
Art windows)   

 
● Teacher self 

assessment 
● Student survey 

● Funding for PD 
● Funding for 

events (3) 
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End-of-the-Year Desired Outcomes 
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school 
teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be 
left blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s)  Desired response  
(e.g. % agree or strongly agree)  

Student Survey  
● I like being in school. 
● My teacher makes learning interesting. 

65% 

Staff Survey  

● I have the resources to link the strategies, content, and 
materials from previous grades to the current grade. 

● I have opportunities to learn from a range of colleagues. 
● The feedback I receive connects to the school’s priorities. 

65% 

Family Survey  
● My child likes being in school 
● My child’s teacher makes learning fun. 

 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
 
 
By June 2022 30% of students will be working on or above grade level in the content areas of ELA and Math as 
evidenced by the spring administration of the i-Ready diagnostic assessment.   
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COMMITMENT 2 
Our Commitment 

What is one commitment we will 
promote for 2021 -22? 

We commit to forging strong connections among 
students, the community and our school staff as a whole. 
 

Why are we making this commitment?  
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

● A survey created and shared through RBERN identified many areas 
where families did not feel connected to our building.  This included 
struggles with translations, breaking down educational language for 
families (acronyms, laws, etc.), effective communication practices and 
more. 

● During student interviews, it was noticed that students didn’t always 
know who to contact or go to if they needed help.  Often, they could 
only say their current teacher’s name.  The committee identified this as 
an area of concern, noting that students should have stronger 
relationships within the building.  Students also talked about the 
importance of teachers understanding them as an individual and 
consequently knowing when something is off and potentially impacting 
their learning.   

● We discussed the importance of building meaningful relationships with 
our students and their families while reading the article, “How Learning 
Happens” focusing on the areas of strong relationships with adults as 
well as other students.  It also highlighted the positive impact of 
students feeling a sense of belonging.   
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Key Strategies and Resources 

STRATEGY  METHODS  GAUGING SUCCESS  RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Increase 
opportunities to 
Strengthen 
Connections with 
families 

The RBERN Committee will be holding 3 
McNulty Family Nights throughout the 
year. We will be doing this at multiple 
places within the community, so as many 
parents as possible can attend. Topics 
may include: 
● Who do I contact? 
● Parent portal issues accessing report 

cards 
● Tips for parents on conversations with 

teachers 
● Students knowing who to contact? 
● Lunch bunch 
● Building on student interest 
● Surveys quarterly (electronic and paper) 
● Field trips and events   

 
Develop protocols for communication.  
This may include: 
● Any documentation that goes out should 

be in languages that represent students 
of McNulty 

● Bright colored paper for notices  

 
Parent surveys that parents 
can take on their phones as 
they leave events. The 
evaluation will include 
feedback on the event as 
well as a place for parents to 
indicate what they would 
like to see at future events. 
 

● Funding to 
support family 
nights planned 
by RBERN 
supported ENL 
Task Force 

● Continued 
funding for 
team meetings 
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● Ensuring that everyone knows which staff 
members to contact for translations? 
(directory for parents and student- 
Parent portal contact, nurse etc.) 

● Welcome packet 
● Acronyms in parent friendly language 
● Create plan for better understanding of 

the process in meetings  
● Deliberate Communication of events  
● Year-long calendars 
● Everyone has a common language and 

inviting welcoming presence 

 
BLT develops plan for creating additional 
connections with parents in conjunction 
with other staff and parents.  Some 
potential ideas are: 
● Homeroom parent- reminders, etc 

coordinate parties etc.  
● Motivational speaker with data 
● Parent Universities- with Teaching 

families 
● Catholic charities partnership 
● Student performances with meetings 

before  
● Open house - More time for asking 

questions, multiple grade levels with a 
translator. 

● Connection with RBERN/PTA 
● Meetings with virtual meetings  
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Increase 
opportunities for  
students to 
strengthen 
connections with 
each other 

● Choice seating at lunch 
● SEL curriculum - Building social 

connections  
● More recess 
● School social worker will provide 

in class social emotional 
instruction through various 
collaborative approaches. 

 
 

● Student Survey 
● Discipline Referrals  

● Schedule 
● Support for 

lunch staff 

Increase 
opportunities for  
staff to strengthen 
connections with 
each other 

● Monthly coffee hours will provide 
opportunities for staff to connect. 

● Social committee plans events 
throughout the year to bring 
people together. 

● Staff Survey ● Schedule for 
activities 

Increase 
opportunities for  
students to 
strengthen 
connections with 
staff 

● Service providers and other staff 
speak with students about who 
they are and how they can support 
them ie. SW.  

● October staff meeting will have 
time set aside for staff to identify 
pre existing relationships with 
students as well as students who 
may not have relationships 
already.  BLT has discussed the 
format for this activity. 

 

● Student Survey ● Printed copies 
of student 
pictures and/or 
names. 
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End-of-the-Year Desired Outcomes 
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school 
teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be 
left blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s)  Desired response  
(e.g. % agree or strongly agree)  

Student Survey  
I have a trusting relationship with more than one adult at school. 
I am given the opportunity throughout the week to connect with 
friends and build new friendships. 

80% for both 

Staff Survey  

I was given opportunities to connect with colleagues both 
professionally and socially. 
I feel I truly know my students and have built relationships. 
The school provided me with opportunities to connect with 
families throughout the year. 

80% for all 

Family  Survey 

I feel that the school provided opportunities for me to participate 
in the school community. 
The school directs me to appropriate agencies and services when I 
ask for help. 

80% for both 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
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Discipline referrals will decrease from the 18-19 school year by 10 %. 
Increased participation in parent conferences 
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COMMITMENT 3 
This section can be deleted if the school does not have a third commitment. 

Our Commitment 

What is one commitment we will 
promote for 2021 -22? 

We commit to empowering our students to partner with 
faculty and staff in order to drive and shape their 
learning. 

Why are we making this commitment?  
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

● Student responses in interviews often highlighted a desire to have 
more choice in learning.  Students talked about wanting to see more of 
their interests brought into the classroom. 

● The article “How Learning Happens” forced us to have a conversation 
around agency and what that looks like in an elementary school.  We 
realized that our students do not have a significant amount of 
opportunities to take ownership of their own learning. 

● The school’s vision reflects a desire for our students and staff to “Work 
hard, be nice and lead”.  The committee discussed the fact that 
students are not given a lot of opportunity to “lead” when it comes to 
their learning and agreed that as a school we needed to make 
improvements in this area.   

● During our equity self-reflection, we acknowledged that a lot of the 
students’ personal identity and culture can easily get lost.  We want to 
prioritize giving them an opportunity to bring it back into their learning.   

 
 
  



Commitment 3 

15 
 

Key Strategies and Resources 

STRATEGY  METHODS  GAUGING SUCCESS  RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Increase Student 
Leadership 
Opportunities 

Revamping student council to help ensure 
we are hearing all student voices, and 
provide a forum for discussing student 
driven ideas (potential monthly meetings 
with administration).This will give our 
students more of an opportunity to have 
leadership roles in their own learning 
process and in planning school events that 
center around their learning. (I.e. 
Education celebrations, Science fairs) 
 
Having student representation from each 
class (general and special ed) in 4th and 
5th grade who communicate the ideas 
each class has to help showcase their 
learning to the student council at large. 
Our hope is that this kind of independence 
will help foster lifelong leadership skills 
and encourage students’ taking initiative 
in their own learning. 
 
The student council will share and 
develop child driven ideas to help 
showcase their own  learning and 

● Student Survey ● Student 
participants 

● Scheduled 
meetings 
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progress.  Example, kids planning and 
executing a science fair/art 
showcase/living museum, etc). 
 
Inviting student representatives to 
participate in portions of BLT meetings to 
voice student opinions/concerns. 
 

Increase Student 
Opportunities for 
Independence 
through Learning 
Styles and Choice 

● Provide Professional Development for 
teachers to develop opportunities for 
more Student Choice in Daily Routines 

● Work with students to identify their own 
learning style. Teachers and staff can 
work with students with the learning 
styles to offer more student choice into 
their routines. Kids will be able to choose 
what works best for them, fostering more 
independence in our children. 

● Incorporating “Choice Boards” during 
small group time. While a teacher is 
working with a smaller group or 
individual children, students can 
choose from a variety of things to do 
during their independent learning 
time. 

● Teachers will post “I Can” Statements 
in order to help kids understand what 
their goals are and refer back to them 
often during lessons. (Students cannot 
be fully engaged in assessing their 
own learning if they don’t understand 
what the goal of a lesson or activity 
is.) 

● Share data with students so they are 

● Teacher Survey 
● Student Survey 

 

● Schedule for PD 
● Funding for PD 
● Ongoing 

support from 
instructional 
coach for 
teachers after 
initial PD 
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able to set personal learning goals for 
themselves and achieve them.  This 
will help to develop a school culture in 
which our students understand that 
intelligence is malleable, and that they 
can improve with practice and 
persistence 
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End-of-the-Year Desired Outcomes 
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school 
teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be 
left blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s)  Desired response  
(e.g. % agree or strongly agree)  

Student Survey  

● I had opportunities to choose activities during my learning. 
● I am busy throughout the day with my learning.  I rarely 

feel bored. 
● My teacher provides me opportunities to learn and 

practice my learning in a variety of ways.  Such as 
conversation, paper and pencil practice, body movement, 
etc. 

65% 

Staff Survey  
● I provided opportunities for my students to choose 

activities when learning. 
● I taught in a variety of ways to meet all learning styles. 

65% 
 
80% 

Family Survey  
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We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 

Survey data 
By June 2022 30% of students will be working on or above grade level in the content areas of ELA and Math as evidenced 
by the spring administration of the i-Ready diagnostic assessment.  
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Evidence-Based Intervention 
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of 
a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-
based-interventions 
 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  http://www.nysed.gov/accountability/state-supported-
evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, 
or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2, 
or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding 
directions for that path. 

☐ State-Supported Evidence Based Strategy 
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support: 

Evidence-Based Intervention Strategy 
Identified 

Professional Learning Communities 

We envision that this Evidence-Based 
Intervention will support the following 
commitment(s) as follows 

Commitment 1: 
Staff’s work during PLCs will address the curriculum. 
Commitment 2: 
Through analysis of student work, surveys, etc. relationships will 
continue to strengthen throughout the year.  Staff will develop 
stronger understandings of their students as they continue to look at 
samples, plan for individual students, etc.  
Commitment 3: 
Staff will use this time to discuss opportunities for student choice. 

 

about:blank
about:blank
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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Evidence-Based Intervention 

22 
 

☐ Clearinghouse-Identified 
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that 
supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention: 

Evidence-Based Intervention Strategy 
Identified 

 

We envision that this Evidence-Based 
Intervention will support the following 
commitment(s) as follows 

 

Clearinghouse used and corresponding rating 
   ☐ What Works Clearinghouse 

☐ Rating: Meets WWC Standards Without Reservations 
☐ Rating: Meets WWC Standards With Reservations 

☐ Social Programs That Work 
☐ Rating: Top Tier 
☐ Rating: Near Top Tier 

☐ Blueprints for Healthy Youth Development 
☐ Rating: Model Plus 
☐ Rating: Model 
☐ Rating: Promising 

 

☐ School-Identified  
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an 
evidence-based intervention.  

Evidence-Based Intervention Strategy 
Identified 

 

We envision that this Evidence-Based 
Intervention will support the following 
commitment(s) as follows 

 

Link to research study that supports this as an 
evidence-based intervention (the study must 

 



 
Evidence-Based Intervention 

23 
 

include a description of the research 
methodology 
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Our Team’s Process 
Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.  
All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at: 
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf  This section outlines how we 
worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).  

Name Role 
Eric Romano Principal 

Tracy Berkshire Assistant Principal 
Carmie Sollecito-Pritchard Instructional Coach 

Lindsay Zoller Social Worker 
Robyn Kowalzcyk Kindergarten Teacher 
Suzanne Fedullo First Grade Teacher 
Maria Agresta Second Grade Teacher 
Karyn Cognetti Third Grade Teacher 

Jeniffer Marshall Fourth Grade Teacher 
Nick Snow Fifth Grade Teacher 

Emily Erdman Art Teacher 
Kristina Murray AIS  Math Teacher 

Gregory Clemenzi ENL Teacher 
Emily Gavry Parent 

Jacquelyn Figueroa Parent 
  
  
  

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Our Team’s Steps 
Our plan is the result of collaborating to complete several distinct steps: 

1. Interviewing Students 
2. Completing the Equity Self-Reflection for Identified Schools 
3. Reviewing Multiple Sources of Data and Feedback 
4. Clarifying Priorities and Considering How They Connect to School Values 
5. Writing the Plan 
6. Completing the” Leveraging Resources” document 

Meeting Dates 
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.   

Meeting Date Interviewing 
Students 

Completing the 
Equity Self-
Reflection for 
Identified 
Schools 

Reviewing 
Multiple 
Sources of Data 
and Feedback 

Clarifying 
Priorities and 
Considering 
How They 
Connect to 
School Values 

Writing the 
Plan 

Completing 
the” 
Leveraging 
Resources” 
document 

April 20, 2021 x x x    
May 18, 2021 x x x    
May 25, 2021 x x x    
June 1, 2021 x  x x   
June 15, 2021 x  x x x  
June 22, 2021   x x x  
June 23, 2021   x x x  
June 24, 2021   x x x  
June 28, 2021   x x x x 
June 30, 2021      x 
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Learning As A Team 
Directions 
After completing the previous sections, the team should complete the reflective prompts below.   

Student Interviews 
Describe how the Student Interview process informed the team’s plan 
We used all of the student feedback from the interviews in our discussion about our commitments.  Every commitment is tied to 
specific comments that students made during this process.  We did everything we could to meet their needs in this plan.  
 
This gave us an opportunity to hear what the students were thinking as we planned for school improvement.  It gave the students a 
voice. 
 
During student interviews, it became apparent that students are aware of their own gaps in learning.  They consistently spoke about 
being nervous about moving to the next grade level because they didn’t think they had the skills necessary for this transition and were 
worried about disappointing their new teachers. 
 
Student responses in interviews often highlighted a desire to have more choice in learning.  Students talked about wanting to see 
more of their interests brought into the classroom. 

 

Equity Self-Reflection 
Describe how the Equity Self-Reflection informed the team’s plan 
The reflection forced us to look at the various ways that we were not meeting our students’ needs.  We were able to have conversations 
and build plans that will allow us to move in the right direction and provide opportunities for our students to see themselves in their 
learning.  
 
During our equity self-reflection, we acknowledged that a lot of the students’ personal identity and culture can easily get lost.  We 
want to prioritize giving them an opportunity to bring it back into their learning.  
 
According to our equity self-reflection, the committee believes that we need to commit to working on making pieces of our curriculum 
more relevant to our students.  We have a diverse population with few opportunities for connecting to their culture, identities and real-
world experiences through learning. 
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Submission Assurances, Instructions and Next Steps 
Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. X The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for 
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and 
comment on the plan before it is approved.  

2. X The SCEP will be implemented no later than the beginning of the first day of regular student attendance.  

3. X Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this 
plan. 

Submission Instructions 
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021. 

TSI Schools:  When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to be approved 
before the first day of the 2021-22 school year.   

Next Steps 
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent 

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.   

2. The approved CSI and TSI plans will need to be posted on the District’s website.  

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their 
District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP.  

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year.  Schools should continually monitor their 
implementation and make adjustment to their plans when appropriate. 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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