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Accountability Data 

2018-19 Accountability Data 
 

CSI Schools: In the space below, provide the levels (e.g. 1-4) that the school received for the “All Students” subgroup 
based on the 2018-19 school-level data for the accountability indicators below. 

Subgroup 

Composite 
Performance 
Achievement 

Level 

Student 
Growth 

Level 

Combined 
Composite 

and 
Student 
Growth 

Level 

English 
Language 

Proficiency 
Level 

Average ELA 
and Math 
Academic 
Progress 

Level 
(Rounded 

Down) 

Chronic 
Absenteeism 

Level 

All Students 1 1 1 4 1 1 

 

TSI Schools: In the space below, provide the levels (e.g. 1-4) that the school received for any subgroup identified as “TSI” 
based on the 2018-19 data for the accountability indicators below. Add additional rows if more than two subgroups are 
identified as TSI. 

Subgroup 

Composite 
Performance 
Achievement 

Level 

Student 
Growth 

Level 

Combined 
Composite 

and 
Student 
Growth 

Level 

English 
Language 

Proficiency 
Level 

Average ELA 
and Math 
Academic 
Progress 

Level 
(Rounded 

Down) 

Chronic 
Absenteeism 

Level 
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Stakeholder Participation 

Stakeholder Participation 
Background 
The SCEP must be developed in consultation with parents, school staff, and in secondary schools, students, and in 
accordance with §100.11 of Commissioner’s Regulations.  All schools are expected to follow the guidelines outlined in 
the document "Requirements for Meaningful Stakeholder Participation" found at: 
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-for-meaningful-stakeholder-p
articipation.pdf. 

Required Steps 
There are five distinct steps involved with developing the SCEP: 

1. Reviewing multiple sources of feedback regarding data, practices, and resources to identify inequities, needs and 
root causes  

2. Determining priorities and goals based on the needs identified  
3. Identifying an evidence-based intervention  
4. Scheduling activities to occur during the year to reach these goals and priorities, and identifying benchmarks for 

the goals identified  
5. Identifying a plan to communicate the priorities with different stakeholders 

Meeting Dates 
Use the space below to identify the meeting dates when specific steps occurred by marking an “X” in the columns to the 
right. Add additional rows when necessary. 

Meeting Date 

Step 1: 
Reviewing 
multiple 
sources of 
feedback to 
identify 
inequities, 
needs and 
root causes 

Step 2: 
Determining 
priorities and 
goals based 
on the needs 
identified 

Step 3:   
Identifying an 
evidence-bas
ed 
intervention 

Step 4:   
Scheduling 
activities to 
occur during 
the year to 
reach these 
goals and 
priorities, and 
identifying 
benchmarks 
for the goals 
identified 

Step 5: 
Identifying a 
plan to 
communicate 
the priorities 
with different 
stakeholders 

6/3/2020 x x  x  

6/4/2020 x x  x  

6/12/2020 x x x x  

6/16/2020 x x x x  

6/19/2020   x x  

6/24/2020    x x 

6/25/2020 x x x x x 
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Stakeholder Participation 
 

TSI Schools Only  
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into the SCEP 
Teachers responsible for 
teaching each identified 
subgroup N/A 
Parents with children from 
each identified subgroup  N/A 
Secondary Schools: Students 
from each identified subgroup  N/A 
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Stakeholder Involvement Signature Page 

Stakeholder Involvement Signature Page 
In the table below, list the individuals involved in the development of the SCEP, their relationship with 
the school, and the dates in which they participated.   The dates should match the dates identified in the 
Meeting Date table completed previously.  

THIS PAGE MUST BE PRINTED AND SCANNED AND SUBMITTED WITH THE SCEP.  If the school is unable 
to obtain a signature from an individual, the school should write “Addendum attached” and explain why 
it was unable the signature of the individual.  If an individual identified below has objections or concerns 
related to the SCEP, that team member shall note “Addendum Attached” next to his or her signature 
and provide, in a separate document, an explanation of the specific objections or concerns.  

COVID-19 UPDATE: NYSED will reach out to Districts in mid-June to indicate if electronic signatures will 
be accepted for this page due to continued restrictions on travel and public gatherings. 

Stakeholder Name Role 

Dates Involved (enter m/dd in the space below and mark 
an X for each date the individual attended) 

6/3 6/4 6/12 6/16 6/19 6/24 6/25    

Elizabeth Hanan principal X     X      

Chuck Myers assistant principal X X  X X X X     

Mike Gennett assistant principal X X  x x X X     

Nancy Andress CASDA consultant X X X   X      

Adrianne Cetnar teacher X  X   X      

Natalie Lozier teacher X  X   X      

Kelsey Heck teacher X           

Christine Sherlock teacher X X  X X X      

Deanna Alex teacher X  x   X      

Mary Douglass teacher X     X      

Jill Custer school counselor X X  x X X      

Natalee Malpass parent x           

Kelly Peugh-Forte parent      X      

Elio R-P student       X     

Kingston D student       X     

Angela L student       X     

Alexa G student       X     
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Evidence-based Intervention 

Evidence-Based Intervention 
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The 
intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention 
under ESSA. More information can be found at: 
http://www.nysed.gov/accountability/evidence-based-interventions 
 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at: 
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What 
Works Clearinghouse, Social Programs That Work, or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for 
ESSA evidence-based intervention Tier 1, Tier 2, or Tier 3 found at: 
http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its 
evidence-based intervention and follow the corresponding directions for that path. 

X State-Supported Evidence Based Strategy 

If “X’ is marked above, provide responses to the prompts below to identify the strategy and the goal(s) it 
will support: 

Strategy Identified Principal Leadership Development: 
Enhancing Principal Leadership 

SCEP Goal(s) this strategy will support All Goals 
 

☐ Clearinghouse-Identified 

If “X’ is marked above, provide responses to the prompts below to identify the strategy, the goal(s) it will 
support, the Clearinghouse that supports this as an evidence-based intervention, and the rating that 
Clearinghouse gave that intervention: 

Strategy Identified  
SCEP Goal(s) this strategy will support  

Clearinghouse used and corresponding rating 
☐ What Works Clearinghouse 

 ☐ Rating: Meets WWC Standards Without Reservations 
 ☐ Rating: Meets WWC Standards With Reservations 

☐ Social Programs That Work 
 ☐ Rating: Top Tier 
 ☐ Rating: Near Top Tier 

☐ Blueprints for Healthy Youth Development 
 ☐  Rating: Model Plus 
 ☐  Rating: Model 
 ☐  Rating: Promising 
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Evidence-based Intervention 

 

☐ School-Identified  

If “X’ is marked above, complete the prompts below to identify the strategy, the goal(s) it will support, 
and the research that supports this as an evidence-based intervention.  

Strategy Identified  
SCEP Goal(s) this strategy will support  
Link to research study that supports this as an 
evidence-based intervention (the study must 
include a description of the research 
methodology 
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ELA Goal 

ELA Goal 
Subgroup June 2021 Goal 2018-19 ELA Academic Achievement 

Index 
All students By June 2021, our ELA Weighted Academic 

Achievement Index will be at least 62.7 
(2020-21 MIP). 

Our 2018-19 Academic Achievement 
Index is 58.5. 

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for ELA? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

Based on our review of curriculum and mid-term data, students have not 
had consistent access to sequential, evidenced-based, standards-aligned, 
and culturally relevant ELA curriculum resulting in skill gaps specific to 
vocabulary and comprehension. 

No 

The school has failed to balance literacy instruction to encompass 
informational and fictional texts, vocabulary acquisition, and a schoolwide 
approach to strengthen writing.  

No 

Based on our review of curriculum, our AIS classes have not used an 
evidenced-based intervention program that focuses on individual student 
skill needs. 

No 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

Start End Action 
July 13, 
2020 

July 15, 
2020 

All staff (especially Curriculum Leaders and committee members) are 
invited to attend LLA Teacher Leadership Training facilitated by School 
Leaders.  The agenda will include: 

● What are our beliefs and values about leadership? 
● Where are we now?  Where do we want to be? 
● Root Causes 
● Meeting norms and expectations 
● Committee goal setting and accountability  

August 
2020 

August 
2020 

ELA, ENL, and special education teachers will participate in professional 
development for the new curriculum, myPerspectives (Pearson) for all 
students in grades 6-8.  This curriculum was selected to address the needs 
for sequential, evidenced-based, standards-aligned, and culturally relevant 
ELA curriculum.  Throughout implementation, teachers will work to ensure 
that any necessary modifications are made to ensure that the instruction 
meets these criteria. 

August 
2020 

August 
2020 

ELA, ENL, special education, AIS, and 6th grade teachers will participate in 
iReady training to plan for the diagnostic assessment and program 
implementation in September 2020. 
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ELA Goal 

August 19, 
2020 

September 
8, 2020 

School leaders will communicate the implementation of iReady and 
expectations for students, staff, and parents during the Staff Summit, 
Superintendent’s Conference Day, and school opening communication 
(welcome letter, student orientation, etc.). 

September 
8, 2020 

September 
11, 2020 

School leaders and staff will communicate the student expectations for 
taking the iReady assessment and guide students in individual goal setting. 

September 
8, 2020 

Ongoing During weekly PLCs and monthly department meetings, ELA teachers will 
have the opportunity to: 

● Develop and administer common formative assessments aligned 
to the priority standards and myPerspectives curriculum using and 
analyzing data during weekly PLCs and monthly department 
meetings to drive future instruction. 

● Analyze and discuss iReady performance data. 
● Work collaboratively to develop multiple choice test taking 

strategies for students. 
● Work to address that any necessary modifications for 

myPerspectives are made to ensure that the instruction is 
sequential, evidenced-based, standards-aligned, and culturally 
relevant. 

● Discuss and problem solve myPerspectives and iReady 
implementation. 

September 
8, 2020 

Ongoing ELA teachers will implement the myPerspectives curriculum, identifying 
novel excerpts to expose students to more fiction writing and strengthen 
analysis of dialogue based on priority standards. 

September 
2020 

Ongoing The Literacy Squad and ELA teachers will develop schoolwide literacy 
strategies through analysis of priority standards including: 

● Theme-based quick writes to provide students with the 
opportunity to practice determining theme and central idea 
development. 

● Schoolwide vocabulary protocol, aligned to the protocol currently 
in place for grades 9-12. 

● Collaborate with teachers will select a Lynch Reads book that is 
fictionally and culturally relevant, and then develop student 
expectations and activities to be taught in all lessons.  

September Ongoing School leaders will meet with ELA and Math curriculum leaders two times 
per month to discuss action step implementation, identify areas of need, 
discuss implementation of myPerspectives curriculum to ensure that the 
instruction is sequential, evidence-based, standards-aligned, and culturally 
relevant, and brainstorm opportunities for additional support.  

September Ongoing School leaders will attend Department Meetings to collaborate and 
provide support for activity implementation and areas of need. 

September 
14, 2020 

September 
25, 2020 

Staff will administer the iReady diagnostic assessment in Reading and 
Math (1 out of 3). 

September 
28, 2020 

October 2, 
2020 

AIS teachers and ELA teachers will analyze iReady diagnostic assessment 
data to identify students for Tier 2 and Tier 3 instruction.  Based on this 
analysis, students will be scheduled for AIS Reading Lab. 
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ELA Goal 

September 
29, 2020 

September 
30, 2020 

ELA, ENL, special education, AIS, and 6th grade teachers will participate in 
professional development to interpret iReady data from the first 
diagnostic assessment with support from Curriculum Associates. 

October 5, 
2020 

December 
18, 2020 

Students will have the opportunity to participate in before/after school 
enrichment and remediation to support student learning of the 
evidence-based curriculum, myPerspective and iReady.  School Leaders, in 
collaboration with staff, will: 

● Create a budget 
● Define program length and duration 
● Identify students for participation 
● Identify teachers 
● Develop curriculum 
● Support program launch and student participation 
● Design a means of evaluation of the program 

October 5, 
2020 

Ongoing AIS staff will utilize iReady to assign lessons and utilize hands-on lessons 
and activities from the Teacher Toolbox within the Reading Lab (AIS) 
based on student performance data and need gap analysis. 

October 5, 
2020 

Ongoing Students will participate in iReady Reading lessons (myPath) lessons for 40 
minutes per week in ELA (grades 7 & 8) and Reading (grade 6) and will 
achieve a minimum of 70% proficiency in the lessons. 

October 
30, 2020 

October 
30, 2020 

During Staff Development ½ Days, every staff member will select one SCEP 
Goal Team and meet together.  The meeting will be facilitated by at least 
two staff members from the Building Leadership Team and address the 
following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
December 
1, 2020 

December 
23, 2020 

ELA teachers will develop a uniform midterm assessment at each grade 
level, assessing proficiency of priority standards and allowing for efficient 
and timely analysis. 

December 
7, 2020 

December 
18, 2020 

Staff will administer the iReady diagnostic assessment in Reading and 
Math (2 out of 3). 

December 
11, 2020 

December 
11, 2020 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
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ELA Goal 

December 
22, 2020 

December 
23, 2020 

ELA, ENL, special education, AIS, and 6th grade teachers will participate in 
professional development to interpret iReady data from the second 
diagnostic assessment with support from Curriculum Associates. 

 

Mid-Year Benchmark 
Identify the specific assessment of ELA performance that the school will administer mid-year and 
what specifically you expect to see in the results of that assessment to know that you are on track to 
achieve the goal.  This should represent an improvement over January 2020 performance.  
Assessment January 2020 Performance January 2021 Target 
Midterm Assessment On January 21, 2020 we 

administered a department-created 
ELA midterm measuring student 
mastery of the identified Priority 
Standards using released NYS ELA 
test questions.  

● Grade 6 - 48% 
● Grade 7 - 52% 
● Grade 8 - 51% 

Overall Average - 50% 

On January 13, 2021 we will 
administer a department-created 
ELA midterm measuring student 
mastery of the identified Priority 
Standards using released NYS ELA 
test questions, where the overall 
average performance will be 60% or 
higher. 
 

iReady Diagnostic N/A - iReady is new to us in the 
2020-21 school year 

Based on the second iReady 
diagnostic assessment (Dec. 7 - 18), 
at least 50% of students will achieve 
their mid-year growth target. 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above?  
Start End Action 
January 4, 
2021 

Ongoing Students will participate in iReady Reading lessons (myPath) lessons for 40 
minutes per week in ELA (grades 7 & 8) and Reading (grade 6) at 70% 
proficiency. 

January 4, 
2021 

Ongoing Students will continue to have the opportunity to participate in 
before/after school enrichment and remediation.  

January 4, 
2021 

Ongoing AIS staff will continue to utilize iReady to assign lessons and utilize 
hands-on lessons and activities from the Teacher Toolbox within the 
Reading Lab (AIS) based on student performance data and need gap 
analysis. 

January 4, 
2021 

Ongoing During weekly PLCs and monthly department meetings, ELA teachers will 
continue to have the opportunity to: 

● Develop and administer common formative assessments aligned 
to the priority standards and myPerspectives curriculum using and 
analyzing data during weekly PLCs and monthly department 
meetings to drive future instruction. 

● Analyze and discuss iReady performance data. 
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ELA Goal 

● Work collaboratively to develop multiple choice test taking 
strategies for students. 

● Work to address any necessary modifications for myPerspectives 
are made to ensure that the instruction is sequential, 
evidence-based, standards-aligned, and culturally relevant.  

● Discuss and problem solve myPerspectives and iReady 
implementation. 

January 4, 
2021 

Ongoing ELA teachers will continue to implement the myPerspectives curriculum, 
identifying novel excerpts to expose students to more fiction writing and 
strengthen analysis of dialogue (priority standard). 

January 4, 
2021 

Ongoing The Literacy Squad and ELA teachers will refine schoolwide literacy 
strategies through analysis of priority standards including: 

● Theme-based quick writes to provide students with the 
opportunity to practice determining theme and central idea 
development. 

● Vocabulary protocol for reading, aligned to the protocol currently 
in place for grades 9-12. 

● A culturally relevant Lynch Reads book that is culturally relevant 
will be selected as well as expectations and activities to be taught 
in all lessons.  

January 4, 
2021 

Ongoing School leaders will meet with ELA and Math curriculum leaders two times 
per month to discuss activity implementation, identify areas of need, 
discuss implementation of myPerspectives curriculum to ensure that the 
instruction is sequential, evidence-based, standards-aligned, and culturally 
relevant, and brainstorm opportunities for additional support.  

January 13, 
2021 

January 
13, 2021 

Staff will administer the ELA Mid-term assessment. 

January 25, 
2021 

January 
29, 2021 

ELA teachers will participate in group grading of the midterm to develop 
instructional priorities for the rest of the year including adjustments to 
schoolwide literacy interventions. 

January 25, 
2021  

Ongoing Individually and in grade-level teams, ELA teachers will use midterm data 
to adjust curriculum by identifying areas and groups of students for 
differentiation (remediation and extension) related to priority standards. 

February 
12, 2021 

February 
12, 2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
March 16, 
2021 

March 31, 
2021 

Staff will administer the iReady diagnostic assessment in Reading and 
Math (3 out of 3). 
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ELA Goal 

May 18, 
2021 

May 18, 
2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
 

Addressing COVID-19 Related Challenges – ELA Goal 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs.  
Need Strategy to Address When 
Curriculum maps and pacing 
calendars will need to be 
adjusted based on unfinished 
learning from school closure 

Convene vertical teams to ensure last year’s 
unfinished learning is distributed over 
current grade level content and standards 

August and ongoing 

Student performance gaps 
could be amplified due to 
inequities in access to 
instruction from school 
closure. 

Start baseline testing earlier this year 
(iReady diagnostic assessment) and ensure 
the master schedule allows for flexible and 
fluid AIS/RTI supports. 

September and 
ongoing 

Anticipate a return to remote 
learning in the event of 
partial or complete building 
closure. 

Create online learning resources and 
lessons for students. 

September and 
ongoing 
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Math Goal 

Math Goal 
Subgroup June 2021 Goal 2018-19 Math Academic 

Achievement Index 
All students By June 2021 our Math Weighted Academic 

Achievement index will be at least 58.9 
(2020-21 MIP). 

Our 2018-19 Math Academic 
Achievement Index is 43.8. 

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for Math? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

Based on our review of curriculum, students have not had consistent 
access to sequential, evidenced-based, and standards-aligned math 
curriculum resulting in skill gaps specific to computation, transferring 
knowledge, math vocabulary/language, visual, spatial and perceptual 
reasoning, and self-efficacy. 

No 

Based on our review of student performance and math achievement over 
time, our school has failed to implement effective and timely 
student-specific interventions based on individual skill needs. 

No 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

Start End Action 
June 2020 June 2020 Math and special education teachers will participate in Eureka Math 

professional development. The 2020-21 school year will be our second 
year with the Eureka Math curriculum, which is sequential, 
evidence-based, and standards-aligned.  Specifically, we will be refining 
the planning process to address skill gaps in computation, transferring 
knowledge, math vocabulary/language, visual, spatial and perceptual 
reasoning, and self-efficacy. 

July 13, 
2020 

July 15, 
2020 

All staff (especially Curriculum Leaders and committee members) are 
invited by the principal to attend LLA Teacher Leadership Training 
facilitated by School Leaders.  The agenda will include: 

● What are our beliefs and values about leadership? 
● Where are we now?  Where do we want to be? 
● Root Causes 
● Meeting norms and expectations 
● Committee goal setting and accountability  

August 
2020 

August 
2020 

Summer Work: Math and special education teachers will participate in 
iReady training to plan for the diagnostic assessment and program 
implementation in September 2020. 

August 19, 
2020 

September 
8, 2020 

School leaders will communicate the implementation of iReady and 
expectations for students, staff, and parents during the Staff Summit, 
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Math Goal 

Superintendent’s Conference Day, and school opening communication 
(welcome letter, student orientation, etc.) 

September 
8, 2020 

September 
11, 2020 

School leaders and staff will communicate the student expectations for 
taking the iReady assessment and guide students in individual goal setting. 

September 
8, 2020 

Ongoing During weekly PLCs and monthly department meetings, math teachers will 
have the opportunity to: 

● Develop and administer common formative assessment aligned to 
the priority standards and Eureka Math curriculum using Edulastic 
and analyzing data to drive future instruction. 

● Analyze and discuss iReady performance data. 
● Work collaboratively to develop multiple choice test taking 

strategies for students. 
● Discuss and problem solve Eureka Math and iReady 

implementation. 
● Work to address any necessary modifications for Eureka Math are 

made to ensure that the instruction is sequential, evidence-based, 
and standards-aligned. 

September 
2020 

Ongoing The Numeracy Committee and Math teachers will develop schoolwide 
numeracy strategies through analysis of priority standards including: 

● Weekly exposure to math questions 
● Fluency practice and schoolwide ‘challenges’ 
● Resources for continued practice during Advisory and at home.  

September 
14, 2020 

September 
25, 2020 

Staff will administer the iReady diagnostic assessment in Reading and 
Math (1 out of 3). 

September 
28, 2020 

October 2, 
2020 

AIS teachers and Math teachers will analyze iReady diagnostic assessment 
data to identify students for Tier 2 and Tier 3 instruction.  Based on this 
analysis, students will be scheduled for AIS Math Lab. 

September 
29, 2020 

September 
30, 2020 

Math, special education, and AIS teachers will participate in professional 
development to interpret iREady data from the first diagnostic assessment 
with support from Curriculum Associates. 

September Ongoing School leaders will meet with ELA and Math curriculum leaders two times 
per month to discuss action step implementation, identify areas of need, 
discuss implementation of Eureka Math curriculum and iReady to ensure 
that the instruction is sequential, evidence-based, and standards-aligned, 
and brainstorm opportunities for additional support.  

September Ongoing School leaders will attend Department Meetings to collaborate and 
provide support for activity implementation and areas of need. 

October 5, 
2020 

December 
18, 2020 

Students will have the opportunity to participate in before/after school 
enrichment and remediation.  This will allow students to expand their 
access to sequential, standards-aligned, and evidence-based instruction 
using the Eureka Math curriculum and to timely interventions using 
iReady.  School leaders, in collaboration with staff, will: 

● Create a budget 
● Define program length and duration 
● Identify students 
● Identify teachers 
● Develop curriculum 
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Math Goal 

● Support program launch and student participation 
● Design a means to evalute the program 

October 5, 
2020 

Ongoing AIS staff will utilize iReady to assign lessons and utilize hands-on lessons 
and activities from the Teacher Toolbox within the Math Lab (AIS) based 
on student performance data and need/gap analysis. 

October 5, 
2020 

Ongoing Students will participate in iReady Math lessons (myPath) for at least 40 
minutes per week in math class at 70% proficiency. 

October 
30, 2020 

October 
30, 2020 

During Staff Development ½ Days, every staff member will select one SCEP 
Goal Team and meet together.  The meeting will be facilitated by at least 
two staff members from the Building Leadership Team and address the 
following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
December 
1, 2020 

December 
23, 2020 

Math teachers will develop a uniform midterm assessment at each grade 
level, assessing proficiency of priority standards and allowing for efficient 
and timely analysis. 

December 
7, 2020 

December 
18, 2020 

Staff will administer the iReady diagnostic assessment in Reading and 
Math (2 out of 3). 

December 
11, 2020 

December 
11, 2020 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
December 
22, 2020 

December 
23, 2020 

Math, special education, and AIS teachers will participate in professional 
development to interpret iReady data from the second diagnostic 
assessment with support from Curriculum Associates. 

 

 

Mid-Year Benchmark 
Identify the specific assessment of math performance that the school will administer mid-year and 
what specifically you expect to see in the results of that assessment to know that you are on track to 
achieve the goal.  This should represent an improvement over January 2020 performance.  
Assessment January 2020 Performance January 2021 Target 
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Midterm Assessment On January 22, 2020 we 
administered a department-created 
Math midterm measuring student 
mastery of the identified Priority 
Standards using released NYS Math 
test questions.  

● Grade 6 - 18% 
● Grade 7 - 43% 
● Grade 8 - 36% 

Overall Average - 36% 

On January 14, 2021 we will 
administer a department-created 
Math midterm measuring student 
mastery of the identified Priority 
Standards using released NYS Math 
test questions, where the overall 
average performance will be 50% or 
higher. 

iReady Diagnostic N/A - iReady is new to us in the 
2020-21 school year. 

Based on the second iReady 
diagnostic assessment (Dec. 7 - 18), 
at least 50% of students will achieve 
their mid-year growth target. 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above?  
Start End Action 
January 4, 
2021 

Ongoing Students will participate in iReady Math lessons (myPath) for 40 minutes 
per week in Math at 70% proficiency. 

January 4, 
2021 

Ongoing  Students will continue to have the opportunity to participate in 
before/after school enrichment and remediation. 

January 4, 
2021 

Ongoing AIS staff will utilize iReady to assign lessons and utilize hands-on lessons 
and activities from the Teacher Toolbox within the Math Lab (AIS) class 
based on student performance data and need/gap analysis. 

January 4, 
2021 

Ongoing During weekly PLCs and monthly department meetings, Math teachers will 
continue to have the opportunity to: 

● Develop and administer common formative assessment aligned to 
the priority standards and Eureka Math curriculum using Edulastic 
and analyzing data to drive future instruction. 

● Analyze and discuss iReady performance data. 
● Work collaboratively to develop multiple choice test taking 

strategies for students. 
● Discuss and problem solve Eureka Math and iReady 

implementation. 
● Work to address any necessary modifications for Eureka Math are 

made to ensure that the instruction is sequential, evidence-based, 
and standards-aligned. 

January 4, 
2021 

Ongoing The Numeracy Committee and Math teachers will refine schoolwide 
numeracy strategies through analysis of priority standards including: 

● Weekly exposure to math questions 
● Fluency practice and schoolwide ‘challenges’ 
● Resources for continued practice during Advisory and at home.  
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January 4, 
2021 

Ongoing School leaders will meet with ELA and Math curriculum leaders two times 
per month to discuss activity implementation, identify areas of need, and 
brainstorm opportunities for additional support. 

January 14, 
2021 

January 
14, 2021 

Staff will administer the Math Mid-term assessment. 

January 25, 
2021 

January 
29, 2021 

Math teachers will participate in group grading of the midterm to develop 
instructional priorities for the rest of the year including adjustments to 
schoolwide numeracy interventions. 

January 25, 
2021 

Ongoing Individual and in grade-level teams, Math teachers will use midterm data 
to adjust curriculum by identifying areas and groups of students for 
differentiation (remediation and extension) related to priority standards. 

February 
12, 2021 

February 
12, 2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
March 16, 
2021 

March 31, 
2021 

Staff will administer the iReady diagnostic assessment in Reading and 
Math (3 out of 3). 

May 18, 
2021 

May 18, 
2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
 

Addressing COVID-19 Related Challenges – Math Goal 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify 
the closure-related needs the school has considered for this specific goal and how the school intends 
to address these needs.  
Need Strategy to Address When 
Math curriculum maps and 
pacing calendars will need to 
be adjusted based on 

Staff will participate in vertical team 
meetings to plan for last year’s unfinished 
learning to be distributed over current 
grade level content and standards 

August and ongoing 
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unfinished learning from 
school closure 
Student performance gaps 
could be amplified due to 
inequities in access to 
instruction from school 
closure. 

Teachers will start baseline testing earlier 
this year (iReady diagnostic assessment) 
and the principal will ensure the master 
schedule allows for flexible and fluid AIS/RTI 
support. 

September and 
ongoing 

There is a possibility that we 
could anticipate a return to 
remote learning in the event 
of partial or complete 
building closure. 

Staff will create online learning resources 
and lessons for students. 

September and 
ongoing 

Student and families may be 
anxious to return to school, 
feel disconnected to the 
school community, and/or 
have lower self-efficacy in 
math skills and proficiency 

All staff will communicate procedures to 
keep students and staff healthy and 
reinforce plans to address unfinished 
learning. 

August and ongoing 

Parents may be keeping their 
children home during flu 
season due to increased 
fear/anxiety 

All staff will communicate procedures to 
keep students and staff healthy and 
important of attendance and active 
participation in learning 

October and ongoing 
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School-Selected Goal: Family Engagement 
June 2021 Goal 2018-19 ELP Success Ratio  

By May 2021, 55% of respondents will agree or 
strongly agree with the statement, “when my child 
does something good at school, I usually hear about 
it from the school,” as measured by the annual 
Parent/Guardian survey. 

Based on the Parent/Guardian Survey 
administered during 2018-19, 20% parents 
responded agree or strongly agree to the 
statement, “when my child does something 
good at school, I usually hear about it from the 
school.” 
 
Due to COVID-19, the Parent/Guardian Survey 
was not administered in 2019-20. 

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

The school has failed to establish a comprehensive 2-way communication 
system between school and home including a priority on positive and 
actionable feedback. 

No 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

Start End Action 
June 12, 
2020 

June 12, 
2020 

Mr. Myers, assistant principal, will coordinate with Eric Scholl (IT) to define 
an eSchool dropdown menu for positive communication for the purpose 
of efficient data collection and monitoring.  

July 13, 
2020 

July 15, 
2020 

All staff (especially Curriculum Leaders and committee members) are 
invited to attend LLA Teacher Leadership Training facilitated by School 
Leaders.  The agenda will include: 

● What are our beliefs and values about leadership? 
● Where are we now?  Where do we want to be? 
● Root Causes 
● Meeting norms and expectations 
● Committee goal setting and accountability  

August 1, 
2020 

August 31, 
2020 

School leaders will define a comprehensive 2-way communication system 
and explore tools to support communication such as: 

● Classtag 
● ParentSquare 
● School-specific FB page/Instagram 

This system will allow for seamless, positive communication. 
August 19, 
2020 

September 
8, 2020 

School leaders will communicate staff expectations related to positive 
communication.  A primary focus will be teachers regularly sharing 
positive news home with parents about how their child is doing.  Staff will 
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use the eSchool phone journal (positive dropdown) and the approved 
communication tool. 

September 
8, 2020 

Ongoing School leaders will alternate the responsibility of documenting WEEKLY 
positive news with the district communications director to be shared on 
the website and through social media.  A primary focus will be on regularly 
sharing good news with our school community and families on how their 
child is doing. 

August 1, 
2020 

Ongoing School leaders and Teen Scene Advisors (PTO Teacher Liaison) will 
collaborate to actively recruit members (parents, teachers, students) and 
support activities of the LLA PTO including Teen Scene. 

September 
8, 2020 

Ongoing With support from School Leaders and Teen Scene Advisors, monthly PTO 
meetings will be held virtually.  The agenda will include updates on our 
SCEP goals and activities including: 

● ELA 
● Math 
● Parent Survey 
● Chronic Absenteeism 

Student Survey  
September 
8, 2020 

Ongoing School Leaders and Teen Scene Advisors will collaborate with PTO to 
administer mini-surveys throughout the year to yield a greater response 
including the following scheduled events: 

● Orientation 
● Open House 
● Winter/Spring Concerts 

Parent/Teacher Conferences 
September 
2020 

Ongoing At least one School Leader will attend each PTO meeting and event to 
provide school improvement updates, collaborate on initiatives, monitor 
participation, and problem solve any areas of need. 

October 
30, 2020 

October 
30, 2020 

During Staff Development ½ Days, every staff member will select one SCEP 
Goal Team and meet together.  The meeting will be facilitated by at least 
two staff members from the Building Leadership Team and address the 
following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
December 
11, 2020 

December 
11, 2020 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
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● Based on the data, do our next steps make sense or do we need to 
adjust? 

● Are there any new needs related to this goal that are not currently 
addressed by the activities? 

 

Mid-Year Benchmark 
Identify the specific assessment or data source that the school will review mid-year and what 
specifically you expect to see in the results of that data to know that you are on track to achieve the 
goal.  This should represent an improvement from the same data from January 2020.  
Data Source January 2020 Results January 2021 Target 
eSchool Phone Journal 
(student management 
system) 

As of January 2020, 88% of students 
(765) received positive 
communication home per eSchool 
data results.  

By January 4, 2021, at least 90% of 
students will receive positive 
communication home per eSchool 
data results. 

Small sample survey Based on the Parent-Guardian 
Survey administered during 
2018-19, 20% parents responded 
agree of strongly agree to the 
statement, “when my child does 
something good at school, I usually 
hear about it from the school.” – no 
survey completed in January 2020 

By January 2021, 40% of 
respondents will agree of strongly 
agree with the statement, “when 
my child does something good at 
school, I usually hear about it from 
the school,” as measured by the 
small sample survey. 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above?  
Start End Action 
January 4, 
2021 

January 
11, 2021 

School Leaders and Building Leadership Team Members will analyze 
mid-year benchmark data and: 

● Identify Progress towards mid-year goal 
● Recommended adjustments to the activities and interventions for 

January - June, 2021. 
● Plan to communicate findings with staff during the January Faculty 

Meeting.  
January 4, 
2021 

Ongoing School leaders will alternate the responsibility of documenting WEEKLY 
positive news with the district communications director to be shared on 
the website and through social media. 

January 4, 
2021 

Ongoing With support from School Leaders and Teen Scene Advisors, monthly PTO 
meetings will be held virtually.  The agenda will continue to include 
updates on our SCEP goals and activities including: 

● ELA 
● Math 
● Parent Survey 
● Chronic Absenteeism 
● Student Survey  
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● Findings from mini-surveys 
January 12, 
2021 

January 
12, 2021 

Building Leadership Team Members will present mid-year benchmark data 
to the whole staff during the January Faculty Meeting and solicit feedback 
regarding their recommendations. 

January 
2021 

January 
2021 

During the January PTO meeting, School Leaders and Teen Scene Advisors 
will present mid-year benchmark data to families and solicit feedback 
regarding their recommendations. 

January 
2021 

Ongoing At least one School Leader will continue to attend each PTO meeting and 
event to provide school improvement updates, collaborate on initiatives, 
monitor participation, and problem solve any areas of need. 

February 
12, 2021 

February 
12, 2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
March 1, 
2021 

April 30, 
2021 

School leaders will administer the annual Parent/Guardian Survey 
collaborating with the Building Leadership Team and PTO to encourage 
participation. 

May 3, 
2021 

May 28, 
2021 

The Building Leadership Team and PTO will analyze Parent/Guardian 
Survey responses using the school data protocol and create a presentation 
to be shared with staff and the school community. 

May 18, 
2021 

May 18, 
2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
June 8, 
2021 

June 8, 
2021 

The Building Leadership Team will present the Parent/Guardian Survey 
findings with staff during the June Faculty Meeting and solicit feedback 
regarding their recommendations. 

June 2021 June 2021 During the June PTO meeting, School Leaders and Teen Scene Advisors will 
present mid-year benchmark data to families and solicit feedback 
regarding their recommendations. 
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Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs.  
Need Strategy to Address When 
During the COVID-19 closure, 
we discovered that without a 
comprehensive 
communication system, we 
were missing some 
parents/guardians and 
families.  For example, some 
teachers use Remind, others 
use Class Dojo. 

With input from parents via the GASD 
Parent Forum, we need to identify a single 
platform for communication. 

July - August 2020 

Increased participation with 
the Parent/Guardian Survey. 
In 2018-19 we had only 5 
parent participants.  We 
anticipate that due to 
COVID-19 there may be less 
parent/guardian access to 
the building and the ability to 
complete the survey in 
person. 

Ensure that the Parent/Guardian Survey is 
available online and collaborate with the 
PTO and district communications director to 
notify families when the survey is available 
and how to respond. 

February 2021. 
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Chronic Absenteeism or School-Selected Goal 
Subgroup 

(CSI schools 
use “All 

Students”) 

June 2021 Goal 2018-19 Chronic Absenteeism Rate (If 
School-Selected Goal, provide the most 

recent End-of-Year Data  
for the same measure as the goal) 

All Students By June 2021, Lynch Literacy Academy will 
lower our Chronic Absenteeism rate to 
30.3% or less. 

Our 2018-19 Chronic Absenteeism Rate 
is 39.2%. 

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

has its current outcomes for this goal? 
Is this specific to certain 

sections of the school 
(grade/content area?) 

Reviewing data, we noticed that many students who were chronically 
absent in 2019-20 had at least one year of chronic absenteeism or near 
chronic absenteeism.  The school system has failed to identify and 
implement successful interventions for this group of students. 

No - it impacts all 
students with chronic 
absenteeism 

Reviewing case studies, we noticed that many students who were 
chronically absent also experience mitigating factors such as substance 
abuse in the household, childcare needs, mental/health/dental care 
inconsistency, transportation concerns, etc.  The school has started to 
strengthen partnerships with community agencies to assist families 
however we still have students in need as evidenced by our data. 

No - it impacts all 
students with chronic 
absenteeism 

Reviewing data from attendance meetings and conversations with 
families, we noticed that there are parent misconceptions and 
misunderstanding about the impact of absenteeism and what qualifies as 
chronic absenteeism.  The school has failed to successfully communicate 
the impact of absenteeism and chronic absenteeism with all students and 
families. 

No - it impacts all 
students with chronic 
absenteeism 

 

Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

Start End Action 
July 13, 
2020 

July 15, 
2020 

All staff (especially Curriculum Leaders and committee members) are 
invited to attend LLA Teacher Leadership Training facilitated by School 
Leaders.  The agenda will include: 

● What are our beliefs and values about leadership? 
● Where are we now?  Where do we want to be? 
● Root Causes 
● Meeting norms and expectations 
● Committee goal setting and accountability  

August 3, 
2020 

August 3, 
2020 

School leaders will identify staff to serve as members of the attendance 
committee and refine protocols, expectations, and interventions. 
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August 10, 
2020 

August 24, 
2020 

School leaders will review the 2019-20 attendance data to develop three 
lists: 

1. Watch List: Returning and incoming students who missed between 
10-15 days in 2019-20. 

2. Tier 2: Returning and incoming students who were chronically 
absent in 2019-20 with no previous history of chronic 
absenteeism. 

3. Tier 3: Returning and incoming students who were chronically 
absent in 2019-20 and also have at least 1 year of chronic 
absenteeism in an earlier year.  

August 25, 
2020 

August 25, 
2020 

School leaders will collaborate with the SMS manager to utilize flags to 
identify students who are Tier 2 & 3 within the student management 
system so that staff are aware and can provide personal contact (see 
additional actions). 

August 26, 
2020 

August 26, 
2020 

The Attendance Team (including school leaders) will collaborate with 
students to create posters to display throughout the school and within 
classrooms emphasizing the importance of regular school attendance and 
the connection to school success.  

August 26, 
2020 

August 26, 
2020 

The Attendance Team (including school leaders) will refine and continue 
to develop Tier 2 and Tier 3 interventions: 
Tier 2: Staff Mentoring Program, Attendance Plan/Contract 
Tier 3: Individualized Student Plans through SST utilizing: PREP, FLEX,  

August 26, 
2020 

Ongoing The Attendance Team (including school leaders) will create resources, 
including phone scripts, for the staff expectation to support students 
flagged in our student management system as chronically absent. 

August 26, 
2020 

August 26, 
2020 

The Attendance Team (including school leaders) will collaborate with 
Peaceful Schools to develop a staff mentor training as an intervention for 
Tier 2 or Tier 3. 

August 26, 
2020 

Ongoing Attendance Team (including school leaders) will address community 
misunderstanding about the impact of attendance in collaboration with 
students by: 

● Creating signage for and communicating with doctor’s offices, 
dental clinics, mental health offices 

● Creating signage for areas throughout the community including: 
Price Chopper, Hannaford, Aldi, pharmacies, banks, Creative 
Connections Clubhouse, Walmart, Dollar General, Stewarts, any 
store 

● Create signage for public library, food pantry, churches 
● Explore other advertising methods such as on shopping carts 

September 
3, 2020 

September 
3, 2020 

Staff will participate in staff mentor training. 

September 
3, 2020 

September 
3, 2020 

School leaders will clearly communicate and ensure that daily robocalls 
are made for all students that are absent. 

September 
3, 2020 

September 
3, 2020 

School leaders will clearly communicate the expectation of individualized 
communication and actions for students flagged in our student 
management system as chronically absent. 
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September 
8, 2020 

Ongoing School leaders will communicate through mail, email, website to families 
explaining the importance of regular school attendance and the 
connection to school success. 

September 
8, 2020 

Ongoing Staff Mentors will connect daily with student mentees receiving support 
to check-in and encourage regular school attendance.  Mentors will share 
any information about barriers to school attendance with the Attendance 
Team.  Mentors will celebrate and recognize improved attendance, 
individually.  

September 
8, 2020 

Ongoing On a daily basis, all staff will follow the attendance protocol as defined by 
the Attendance Team for students identified in the student management 
system as chronically absent and school leaders will monitor, weekly. 

September 
15, 2020 

September 
15, 2020 

The Attendance Team (including school leaders) will communicate the Tier 
2 and Tier 3 intervention and processes for data with the whole staff. 

September 
30, 2020 

September 
30, 2020 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions. 
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

October 
13, 2020 

October 
13, 2020 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

October 
28, 2020 

October 
28, 2020 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

October 
30, 2020 

October 
30, 2020 

During Staff Development ½ Days, every staff member will select one SCEP 
Goal Team and meet together.  The meeting will be facilitated by at least 
two staff members from the Building Leadership Team and address the 
following questions: 

27 
 



Chronic Absenteeism or School-Selected Goal 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
November 
10, 2020 

November 
10, 2020 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

November 
18, 2020 

November 
18, 2020 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

December 
8, 2020 

December 
8, 2020 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

December 
11, 2020 

December 
11, 2020 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with activity implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
December 
16, 2020 

December 
16, 2020 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
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care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

January 12, 
2021 

January 
12, 2021 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

January 27, 
2020 

January 
27, 2020 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

 

Mid-Year Benchmark 
Identify the specific assessment or data source that the school will review mid-year and what 
specifically you expect to see in the results of that data to know that you are on track to achieve the 
goal.  This should represent an improvement from the same data from January 2020.  
Data Source Subgroup (CSI use 

“All Students”) 
January 2020 Results January 2021 Target 

% of students with 9 or more 
absences  

All students 30.2% of students 
had 9 or more 
absences (248 
students) 

28% or lower 

# of students chronically absent 
for the school year 

All students 7.5% (61/820) 
students had 18 or 
more absences as of 
1/27/2020 qualifying 
them as chronically 
absent for the school 
year. 

7.5% (64/850) 
students or less will 
have 18 or more 
absences as of 
1/29/2021 qualifying 
them as chronically 
absent for the school 
year. 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above?  
Start End Action 
February 
24, 2021 

February 
24, 2021 

The Attendance Team (including school leaders) will analyze mid-year 
attendance data, identify new interventions, and communicate with staff, 
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students, and families regarding changes to the monitoring and/or 
intervention system as a result of data analysis. 

February 
24, 2021 

February 
24, 2021 

The Attendance Team (including school leaders) will review interventions 
for effectiveness and adjust, as needed. 

February 1, 
2021 

Ongoing School leaders will communicate through mail, email, website to families 
explaining the importance of regular school attendance and the 
connection to school success. 

February 1, 
2021 

Ongoing Staff Mentors will connect daily with student mentees receiving support 
to check-in and encourage regular school attendance.  Mentors will share 
any information about barriers to school attendance with the Attendance 
Team.  Mentors will celebrate and recognize improved attendance, 
individually.  

February 1, 
2021 

Ongoing On a daily basis, all staff will follow the attendance protocol as defined by 
the Attendance Team for students identified in the student management 
system as chronically absent. 

February 
12, 2021 

February 
12, 2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with activity implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
February 
24, 2021 

February 
24, 2021 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

March 9, 
2021 

March 9, 
2021 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

March 31, 
2021 

March 31, 
2021 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
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3. Review attendance of students receiving Tier 2 supports and 
consider moving to Watch List or Tier 3. 

4. Review attendance of students receiving Tier 3 supports and 
consider the need for less or different interventions.  

5. Discuss mitigating factors that impact attendance (substance 
abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

April 13, 
2021 

April 13, 
2021 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

April 28, 
2021 

April 28, 
2021 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

May 11, 
2021 

May 11, 
2021 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

May 18, 
2021 

May 18, 
2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with activity implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
May 26, 
2021 

May 26, 
2021 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
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5. Discuss mitigating factors that impact attendance (substance 
abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

June 8, 
2021 

June 8, 
2021 

The Attendance Team (including school leaders) will share data with all 
staff during monthly Faculty Meetings. (second Tuesdays) 

June 23, 
2021 

June 23, 
2021 

The Attendance Team (including school leaders) will conduct its monthly 
meeting and cover five set topics: 

1. Review attendance data for all students. 
2. Identify students that are at-risk for chronic absenteeism (Watch 

List). 
3. Review attendance of students receiving Tier 2 supports and 

consider moving to Watch List or Tier 3. 
4. Review attendance of students receiving Tier 3 supports and 

consider the need for less or different interventions.  
5. Discuss mitigating factors that impact attendance (substance 

abuse in the household, childcare needs, mental/health/dental 
care inconsistency, transportation concerns, etc.) and how to 
strengthen partnerships with community agencies to connect 
families with resources. 

 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs.  
Need Strategy to Address When 
Increased student 
absenteeism due to fear of 
contracting and trauma from 
COVID-19. 

Communicate cleaning procedures, safety 
protocols, and student schedules based on 
guidance from the Department of Health 

August and ongoing 

Increased student mental 
health needs (i.e. anxiety) 
due to trauma from 
COVID-19. 

Connect families to community health 
providers and provide in-school support for 
individual students through our student 
support team. 
 
Provide professional development for staff 
related to SEL and student mental health 
needs. 

September and 
ongoing 
 
 
 
August and ongoing 

Students may feel less 
connected to school due to 
the extended closure and 
trauma of COVID-19. 

Plan and implement special and intentional 
welcoming activities to specifically address 
community-building and reconnection. 

August and ongoing 
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Survey Goal: SEL Learning 
Stakeholder 

Group 
Survey Question 2021 Target Responses 2019 Results  

All “Students at this 
school respect one 
another.” 

By June 2021, 55% of 
students will agree or 
strongly agree with the 
statement, “students at this 
school respect one 
another”, as measured by 
the annual student survey. 

In Spring 2019, 30% of student 
respondents agreed or strongly 
agreed to the statement, 
“students at this school respect 
one another.” 
 
Due to COVID-19, the Student 
Survey was not administered in 
2019-20. 

 

Root Causes 
What theories or hypotheses does the school have as to why the school 

received the results identified above? 
Is this specific to 

certain sections of 
the school 

(grade/content 
area?) 

Unlike other buildings, the middle school is unique in that every year at least ⅓ 
of the student body is brand new to the building, joining us from four different 
elementary schools.  We have not yet created a safe and academic environment 
characterized by students feeling respected by one another because we have 
not effectively focused efforts or resources on establishing a positive school 
culture and climate especially considering the ever-changing student body. 

No 

In reviewing data, we noticed many of our students have experienced trauma 
and in discussing root causes we identified that the definition of respect is 
different for different people and in different settings.  The school has not yet 
defined, explicitly taught, and established a culture of respect that is mutually 
agreed upon by all stakeholders as evidenced in the student survey data. 

No 

As a result of technology advancements (social media) and the societal shift 
towards electronic communication, we’ve noticed a trend of students having 
fewer skills in problem solving, conflict resolution, and communication.  In 
response, the school identified that they had not provided sufficient 
opportunities for students to develop these skills. 

No 

In reviewing discipline data, we observed that our interventions and responses 
are not meeting the needs of our Tier 3 students as evidenced in recidivism of 
chronic behaviors.  The impact on the building is exemplified in the perception 
and belief that students do not respect one another when the reality is students 
who have experienced trauma and a system that is not meeting their needs. 
The school has not yet aligned resources to effectively meet the needs of Tier 3 
students. 

No 
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Action Plan: August to January 
What will the school do in the first half of the year to address the root causes identified above?  

Start End Action 
June 2020 August 

2020 
School Leaders, District Administrators, Teacher Union Leadership, and 
the LLA Task Force will collaborate to develop a continuum of alternative 
education options housed within the building focusing on remediating 
lagging academic and social/emotional skills to build student success.  

July 1, 2020 July 31, 
2020 

School Leaders will establish a Social Emotional Learning (SEL) Curriculum 
Committee and recruit teacher participants. 

July 13, 
2020 

July 15, 
2020 

All staff (especially Curriculum Leaders and committee members) are 
invited to attend LLA Teacher Leadership Training facilitated by School 
Leaders.  The agenda will include: 

● What are our beliefs and values about leadership? 
● Where are we now?  Where do we want to be? 
● Root Causes 
● Meeting norms and expectations 
● Committee goal setting and accountability  

August 5, 
2020 

August 12, 
2020 

PBIS Committee members will participate in PBIS training and plan for 
PBIS implementation through December 2020 in collaboration with School 
Leaders. 

August 6, 
2020 

August 13, 
20220 

The SEL Committee (including School Leaders) will meet (virtually) to 
identify committee goals, norms, roles, and initial activities to support 
schoolwide SEL through December 2020.  Activities will include: 

● Restorative Circle Training 
● SEL Lesson Planning - inclusive of student skill development in 

problem solving, conflict resolution, and communication 
● “Respect Challenge” Launch 
● Bullying/DASA Training for Students 
● Communication with staff via Staff Summit and Staff Binder 

August 19, 
2020 

September 
8, 2020 

School Leaders, SEL Committee Members, PBIS Committee Members, and 
Building Leadership Team members (including School Leaders) will 
facilitate workshops and presentations during the LLA Staff Summit and 
Superintendent’s Conference Day to communicate: 

● Information about the alternative education continuum 
● Roles and responsibilities for SEL teaching and learning 
● Roles and responsibilities for PBIS 
● Roles and responsibilities for “Respect Challenge”  

September 
8, 2020 

September 
30, 2020 

The Student Support Team (School Counselor and Social Worker) will visit 
each classroom to introduce the “Respect Challenge” and how students 
can get help with bullying (DASA). 

September 
8, 2020 

September 
30, 2020 

School Leaders will visit each classroom to reinforce schoolwide 
expectations and PBIS initiatives. 

September 
8, 2020 

Ongoing Weekly, staff will implement SEL lessons designed by the SEL Committee 
(including School Leaders) embedded within homeroom announcements. 
As needed, staff will utilize ‘teaching moments’ and other opportunities to 
reinforce, expand, and enrich SEL lessons based on student need and 
natural connections to learning. 
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September 
8, 2020 

Ongoing School Leaders will meet monthly with student focus groups during lunch 
periods using a question protocol developed by the Building Leadership 
Team to monitor student perception of school climate and activities.  This 
is also an opportunity for students to participate in problem solving and 
communication. 

September 
8, 2020 

Ongoing The Student Support Team (School leaders, School counselors, Social 
Workers, School Psychologist) will meet weekly to facilitate SST meetings. 
New to the agenda for the 2020-21 school year will be: 

● Reviewing success of students in Alternative Education Programs 
● Supporting students’ transitions out of Alternative Education 

Programs 
● Identifying students in need of support through Alternative 

Education Programs 
September 
14, 2020 

Ongoing The SEL Committee (including School Leaders) will participate in its 
bi-monthly meeting and cover two set topics: (2nd and 4th Mondays) 

1. Review and analyze SEL data from previous lessons 
2. Plan for upcoming SEL lessons 
3. Problem solve any support needed for implementation 

September 
21, 2020 

Ongoing The PBIS Committee (including School Leaders) will participate in its 
bi-monthly meeting and cover four set topics: (1st and 3rd Mondays) 

1. Review and analyze student discipline data for all students 
2. Plan for interventions based on data analysis: identify areas of 

need, develop an intervention, and identify groups of students 
3. Review success of prior interventions and consider next steps 
4. Plan for communication with stakeholders  

October 5, 
2020 

Ongoing Staff will have the opportunity to participate in a professional 
development book circle facilitated by school leaders, in partnership with 
Peaceful Schools and Clarkson University MAT Program centered on the 
following texts: 

● The Burnout Cure 
● Teaching with Poverty in Mind 
● Reaching and Teaching Children Who Hurt 

As determined by the book circle participants, staff will present their 
learning during an embedded professional development opportunity (Staff 
Development Day, Faculty Meeting, or Supt. Conference Day). 

October 
13, 2020 

October 
13, 2020 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

October 
30, 2020 

October 
30, 2020 

During Staff Development ½ Days, every staff member will select one SCEP 
Goal Team and meet together.  The meeting will be facilitated by at least 
two staff members from the Building Leadership Team and address the 
following questions: 

● Where are now with action step implementation? 
● What does the data show us about the effectiveness of the 

activity? 
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● Based on the data, do our next steps make sense or do we need to 
adjust? 

● Are there any new needs related to this goal that are not currently 
addressed by the activities? 

November 
10, 2020 

November 
10, 2020 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

December 
8, 2020 

December 
8, 2020 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

December 
11, 2020 

December 
11, 2020 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with activity implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
 

 

Mid-Year Benchmark 
Identify what the school will review mid-year and what specifically you expect to see in the results of 
that data to know that you are on track to achieve the goal.  
Data Source January 2021 Target 
Mid-Year Student 
Survey (abbreviated) 

By January 2021 at least 40% of students will respond positively (agree or 
strongly agree) to the statement, “students at this school respect one 
another” as measured by the Mid-Year Student Survey. 

 

Planning for January to June 
If the school is successful in achieving its Mid-Year Benchmark(s), what will the school do in the 
second half of the year to address the root causes identified above? 
Start End Action 
January 4, 
2021 

Ongoing Staff will continue to have the opportunity to participate in a professional 
development book circle facilitated by school leaders, in partnership with 
Peaceful Schools and Clarkson University MAT Program centered on the 
following texts: 

● The Burnout Cure 
● Teaching with Poverty in Mind 
● Reaching and Teaching Children Who Hurt 
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As determined by the book circle participants, staff will present their 
learning during an embedded professional development opportunity (Staff 
Development Day, Faculty Meeting, or Supt. Conference Day). 

January 4, 
2021 

Ongoing The PBIS Committee (including School Leaders) will continue to participate 
in its bi-monthly meeting and cover four set topics: (1st and 3rd Mondays) 

1. Review and analyze student discipline data for all students 
2. Plan for interventions based on data analysis: identify areas of 

need, develop an intervention, and identify groups of students 
3. Review success of prior interventions and consider next steps 
4. Plan for communication with stakeholders  

January 4, 
2021 

Ongoing School Leaders will continue to meet monthly with student focus groups 
during lunch periods using a question protocol developed by the Building 
Leadership Team to monitor student perception of school climate and 
activities.  This is also an opportunity for students to participate in 
problem solving and communication. 

January 4, 
2021 

Ongoing Weekly, staff will continue to implement SEL lessons designed by the SEL 
Committee embedded within homeroom announcements.  As needed, 
staff will utilize ‘teaching moments’ and other opportunities to reinforce, 
expand, and enrich SEL lessons based on student need and natural 
connections to learning. 

January 4, 
2021 

Ongoing The Student Support Team (School leaders, School counselors, Social 
Workers, School Psychologist) will continue to meet weekly to facilitate 
SST meetings.  New to the agenda for the 2020-21 school year will be: 

● Reviewing success of students in Alternative Education Programs 
● Supporting students’ transitions out of Alternative Education 

Programs 
● Identifying students in need of support through Alternative 

Education Programs 
January 11, 
2021 

Ongoing The SEL Committee (including School Leaders) will participate in its 
bi-monthly meeting and cover two set topics: (2nd and 4th Mondays) 

1. Review and analyze SEL data from previous lessons 
2. Plan for upcoming SEL lessons 
3. Problem solve any support needed for implementation 

January 12, 
2021 

January 
12, 2021 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

January 25, 
2021 

January 
29, 2021 

Staff will administer the Mid-Year Student Survey. 

February 8, 
2021 

February 
8, 2021 

The Building Leadership Team, SEL Committee, and PBIS Committee will 
meet jointly to analyze responses from the Mid-Year Student Survey using 
the LLA data protocol.  

February 
12, 2021 

February 
12, 2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with action step implementation? 
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● What does the data show us about the effectiveness of the 
activity? 

● Based on the data, do our next steps make sense or do we need to 
adjust? 

● Are there any new needs related to this goal that are not currently 
addressed by the activities? 

February 
12, 2021 

February 
12, 2021 

The Building Leadership Team, SEL Committee and PBIS Committee will 
share initial findings from the Mid-Year Student Survey with staff during 
the February Faculty Meeting soliciting feedback regarding observations 
and recommendations. 

March 9, 
2021 

March 9, 
2021 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

April 13, 
2021 

April 13, 
2021 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

May 11, 
2021 

May 11, 
2021 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

May 18, 
2021 

May 18, 
2021 

During Staff Development ½ Days, every staff member will continue to 
meet with their SCEP Goal Team.  The meeting will be facilitated by at 
least two staff members from the Building Leadership Team and address 
the following questions: 

● Where are now with activity implementation? 
● What does the data show us about the effectiveness of the 

activity? 
● Based on the data, do our next steps make sense or do we need to 

adjust? 
● Are there any new needs related to this goal that are not currently 

addressed by the activities? 
June 8, 
2021 

June 8, 
2021 

During monthly Faculty Meetings, the SEL Committee and PBIS Committee 
will share data and information with staff, soliciting feedback regarding 
interventions and activities and offering additional support, as needed. 
(second Tuesdays) 

 

Addressing COVID-19 Related Challenges 
It is likely that extended school closure could create additional needs beyond the root causes 
identified earlier that could present challenges in achieving this goal.  In the space below, identify the 
closure-related needs the school has considered for this specific goal and how the school intends to 
address these needs.  
Need Strategy to Address When 
Increased student mental 
health needs (i.e. anxiety) 

Connect families to community health 
providers and provide in-school support for 

September and 
ongoing 
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due to trauma from 
COVID-19. 

individual students through our student 
support team. 
 
Provide professional development for staff 
related to SEL and student mental health 
needs. 

 
 
 
August and ongoing 

Students may feel less 
connected to school due to 
the extended closure and 
trauma of COVID-19. 

Plan and implement special and intentional 
welcoming activities to specifically address 
community-building and reconnection. 

August and ongoing 

Parents may be keeping their 
children home during flu 
season due to increased 
fear/anxiety 

All staff will communicate procedures to 
keep students and staff healthy and 
important of attendance and active 
participation in learning 

October and ongoing 
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Submission Assurances and Instructions 

Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. X The School Comprehensive Education Plan (SCEP) has been developed in consultation with 
parents, school staff, and others in accordance with the requirements of Shared-Decision 
Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the 
development of the plan and comment on the plan before it is approved.  

2.  X As part of the root cause analysis process, the school reviewed inequities, including resource 
inequities within the school, and investigated areas of low performance to identify strategies to 
address inequities within the school and promote improved student outcomes.  

3. ☐ The Stakeholder Involvement Signature Page will be printed, scanned, and submitted with 
the signatures of those that participated in the development of the SCEP. If the school was 
unable to obtain a signature of an individual that participated in the development of the SCEP, 
the school has written “Addendum Attached” and supplied supplemental documentation to 
explain why the school was unable to obtain the individual’s signature. 

4. X The SCEP will be implemented no later than the beginning of the first day of regular student 
attendance.  

5. X Professional development will be provided to teachers and school leaders that will fully 
support the strategic efforts described within this plan. 

Submission Instructions 
CSI Schools: Submit to SCEP@nysed.gov the following documents: 

1. SCEP 
2. A scanned copy of the Stakeholder Involvement Signature Page.  

- If the school was unable to obtain a signature, an additional document has been 
provided as outlined in Item #3 in the Submission Checklist above.  

- This requirement may change as a result of continued restrictions on travel and public 
gatherings.  NYSED will reach out to districts in mid-June to indicate if electronic 
signatures will be accepted in lieu of the Stakeholder Involvement Signature Page. 

TSI Schools:  The items noted above should be provided to your District, which will approve the plan. 

The final plan must be approved by the Superintendent and the Board of Education (in New York City, 
the Chancellor or the Chancellor’s designee). 
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